
© 2 0 2 0  W E S T R O C K  C O M P A N Y .  A L L  R I G H T S  R E S E R V E D .

HAZARD HUNTER
VIDEO SAFETY PROGRAM

Chad White
Senior Safety Specialist - Evadale Texas



WESTROCK EVADALE (HAZARD HUNTER PROGRAM)

2



HAZARD HUNTER VIDEO PROGRAM

What is the Hazard Hunter Program?
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• The Hazard Hunter Program is designed to engage 
employees in identifying and addressing hazards that could 
result in Life Changing Events or other safety incidents

• Evadale coworkers are challenged to identify exposures in 
the mill

• Teams of people who perform the work and/or who are 
closest to the exposure are asked to develop ideas for 
improving the safety of the situation or job task

• New and improved safety procedures resulting from this 
collaborative approach are filmed and placed in a video 
library

• Teammates are trained on the enhanced procedures using 
video to reinforce traditional paper SOPs
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What are the benefits of the Hazard Hunter Program?
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Improves teammates’ 
aptitude for recognizing 
safety hazards

Consistent and 
sustainable safety training 
tool

Encourages teammate 
involvement in safety

Improves comprehension 
of safety procedures, 
particularly complex ones

Reduces safety risks 
through continual process 
improvement
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What are the Results?
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Truck Inspection Dock Replacement
The program identified a significant 
exposure to falls from our inspection 
dock due to old and outdated 
equipment. A team was put together 
that designed, outsourced, and 
engineered a new dock that will 
eliminate over 7,500 PLCEs (Falls from 
Heights) exposures per year.

BEFORE

AFTER
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What are the Results?
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Bulk Chemical Offloading Program
This is a safety system put in place 
with several layers of defense to 
prevent to the off loading of 
products in tanks that could result 
in 4,500 PLCE (Hazardous Chemical 
exposure) injuries annually or 
significant losses in operational 
costs.  This video SOP allows for 
drivers and operators to be 
exposed to the safety system prior 
to arrival at the unloading points.
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What are the Results?
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Black Liquor Soap Tank Truck Loading Process
With the implementation of using a rolling 
staircase with fall prevention (handrails) 
instead of allowing drivers to monitor their 
loads from atop of their tankers we have 
eliminated over 1500 PLCEs (Falls from Heights) 
annually.  The video SOP allows for us to train 
not only operators but tanker drivers as well to 
the proper use of the equipment. 
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TRADITIONAL TWO-DIMENSIONAL 
LEARNING TOOL

MODERN THREE-DIMENSIONAL 
LEARNING TOOL
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Liquid Propane Filling SOP
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NOW SHOWING 

HAZARD HUNTERS VIDEO 
SAFETY PROCEDURES
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