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SAFETY 
TEAM 
STRUCTURE

Safety Sub-Team Leader Responsibilities
• All Sub-Team leaders are members of the Safety Steering Team
• The Sub-Team Leader position is in addition to current role in the 

plant.
• The position includes Leading Team Meetings, Guiding Hazard Risk  

Assessments ,Organizing Safety Awareness Projects 
• All employees are on at least one Safety Sub-Team
• New Hires pick their Safety Sub-Team on day #1 



NEW HIRE 
SAFETY 
COMMUNICATION

What is the Focus of the Safety Sub-Teams?



SET 
MEETING 
TIMES



MAIN TEAM 
RESPONSIBILITIES

The 4 Main Responsibilities for all Safety Teams

1. Conducting Audits and Evaluating the Findings of 

Audits

2. Conducting HRA ( Hazard Risk Analysis ) Projects

3. Conducting Safety Awareness Projects

4. Review Safety Action Register



SIGNIFICANT 
ACCOMPLISHMENTS

 Team Report Outs

• All Teams Report Out to Plant Steering Team every 3 
months – Accomplishments , Metrics Review and 
30,60,90 plan

 Near Miss Ranking

• Safety Steering Team Ranks all Near Miss on Frequency 
of Exposure, Probability of Occurrence, Potential 
Severity

 Review all Division Recordable Injuries

• Do we have the same hazard in our facility?

• Do we have corrective actions we can share?



ENGAGEMENT 
TRACKING

Employees Engagement is 
Tracked by Employees
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Attend a Safety Steering or  Sub-Team
Meeting

Safety Kaizen,JHA or
OPL,WHY/WHY,Awerness…

Identify and Eliminate an Upset
Condition, Concern or Unsafe…

Submit a Concern Electronically in or
a Paper Copy

Submit or Complete a Safety Work
Order

See Something = Say Something or
S.T.E.P. Stop Think Evaluate Plan

Safety Quiz

Complete a Documented Safety Audit

Lead a Safety Meeting

May 2022 Engagement



SAFETY EXPO

 What Safety Team are you on?

 Do you like the Safety Team you are on?

 Would you like to join another Team?

 Where do you think you would have the greatest 
impact?

 If you have been asking yourself these questions       
Have No fear. The Safety Expo is Coming.



SAFETY EXPO

Ergonomics Team

PPE Team



SAFETY EXPO

Environmental Team

Pedestrian Team



SAFETY EXPO

Hand Safety Team

Material Handling Team



SAFETY EXPO

TEAM NAME
1st 

Choice
2nd 

Choice
3rd 

Choice
4th 

Choice
5th 

Choice
Team 
Total

Off-Site Warehouse 9 - - - - 9
Emergency 
Response 19 10 3 1 1 34

Environmental 8 3 - - - 11

Ergonomics 19 10 2 3 - 34

Hand Safety 18 3 1 - - 22

Health & Wellness 30 10 5 2 - 47

LOTO 33 16 6 - - 55

Machine Guarding 19 9 3 - - 31

Material Handling 15 6 1 - - 22
Off The Job 

Safety 21 10 - - - 31

Pedestrian Safety 23 7 3 - - 33

PPE 15 8 2 - - 25

Grand Total 229 92 26 6 1 354
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