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North American Container (NAC)
New Hire Training

“Standardize Content, Modernize Delivery”

Deliberate Improvement Initiative

PPSA Innovator Award Submission

ENVIRONMENT, HEALTH AND SAFETY
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Background

Over 5000 new hire 

employees in 2018

190+ locations in 

North America & Mexico

Only site based 

tools and designated 

safety coordinator

4-5 days to complete 

all required EHS training

$2MM labor cost 

to complete training

Only 10% of trained 

employees remain in 2019
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Vision

Create a new, universal set of new hire EHS training modules 
for all NAC facilities.

*Programmed instruction is a method of presenting new subject matter to students in a graded sequence of controlled steps. Students work 
through the programmed material by themselves at their own speed and, after each step, test their comprehension by answering an examination 
question or filling in a diagram. The learning material is in a kind of textbook/teaching machine/computer.

Multimedia 

Modules

50% Programmed 

Instruction*

Local 

Flexibility

30% Hands-On 

Component
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eLesson Launchpad

4

• 24 new hire safety training 

modules (STM)

• 24/7/365 access from a 

“Launchpad”

• Modules will run on any 

device connected to IP 

intranet (behind the firewall)

• PC

• Tablet

• iPhone
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What’s In An eLesson

5

An OVERVIEW video Self-directed activities like card 

sorts, flashcards and scenarios

Every eLesson has …

+
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Let’s See it in Action
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STM- IM104   Pedestrian Safety

https://share.vidyard.com/watch/Q6hpx5b7wFSruJHY7EG7nC?
https://share.vidyard.com/watch/Q6hpx5b7wFSruJHY7EG7nC?
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Comprehension Verification
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A check for knowledge A post interview with a site leader 

using module questions

Every eLesson has …

+
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Summary

56
New Training Modules 

Developed for NAC

50%
Training Time Reduced + 

Increase In Comprehension 

& Retention

Overwhelmingly Positive 

User Feedback

75%
Cost Reduction


