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SOME OF OUR PULP & PAPER CLIENTS
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BUILDING A MORE SUSTAINABLE FUTURE

How we finally 

kicked Word out 

of Lockout 

Tagout with 

Artificial 

Intelligence 



© 2023 CONFORMiT®. Tous droits réservés. www.conformit.com

4

THE CONTEXT IN NORTH AMERICA

Over 650K energy 

isolation activities 

on average every 

year

More than 450

Pulp and Paper 

mills

Over 480K 

energy control 

procedures
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Operations perform 
lockout as documented

Start-up test is 
performed by both 
operations and 
mechanic

Electrician joins work 
team as part of 
another maintenance 
task on the same 
machine

Mechanic starts 
scheduled 
maintenance tasks

Electrician 
performs a 
start-up test

Electrician starts 
scheduled 
maintenance tasks

Detects 
equipment is 
still powered

Mechanic is 
scheduled to work on 
a machine

THE SITUATION
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Maintenance 
modifies the 
procedure they 
used to reflect 
the change

Maintenance 
submits the 
procedure to the 
LOTO owner

Maintenance is 
scheduled a 
week later, using 
a different 
procedure

LOTO owner 
enacts the 
change on the 
procedure 
provided

Changes had not 
been made on 
that specific 
procedure

Work is 
performed on a 
partially isolated 
equipment

Maintenance 
moves the 
machine’s power 
supply within 
the MCC

THE CAUSE
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NO WAY OUT OF TEXT
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THE BREAKTHROUGH
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THE BREAKTHROUGH
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THE SOLUTION

Machine information
ID
Description

Procedure information
Creator and date
Inspector and date
Title

Isolation device information
Device relationship to procedure and order

Lockout position

Energy type and magnitude

Description part 2

ID

Location

Description

List of machines

List of Energy isolation devices

List of procedures
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THE RESULT
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THE RESULT
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THE FUTURE
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