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• Powered Industrial Truck vs. Pedestrian interaction was a leading cause of serious 

incidents within IP NAC

• Wet End operators were exposed to numerous PIT movements every hour

• Procedure developed to eliminate those interactions and provide protection for 

operators within corrugator wet end 

• Process continued into other areas of facilities to reduce exposures in roll rooms and 

shipping areas
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Corrugator Wet End Separation and Entry Procedure 

1.

• There must be a designated “stop zone” for the clamp 
truck to stop and wait prior to entering the wet end. 

• The stop zone must, at a minimum, have a physical gate 
that controls entry to the wet end. 

• The gate is activated by wet end crewmember/HIT NOT, 
once all wet end crew members are behind physical 
barriers in safe zone.2.

• The clamp driver must stay in the stop zone until 
granted permission to enter the wet end. 

3.

• The wet end crew member must make visual 
confirmation that all pedestrians on the wet end are in 
the designated safe zones prior to granting permission 
for the clamp to enter.  

• Radios cannot be relied upon for primary confirmation 
that all pedestrians are in the safe zones. Visual 
confirmation must be made. 

• Radios can be used as the communication tool 
alerting the wet end employees that a clamp needs to 
enter the area.

4.

• Once visual confirmation is complete, the wet end 
crewmember may grant permission to the clamp 
driver to enter the wet end.

5.

• Permission may be granted by:

• a. Utilizing the proximity detection system (HIT 
NOT) if so equipped:

• b. Activation of the gate by wet end operator;

• c. Activation of a light.  Use of a light is in addition 
to gate control.   Lights may be used as an interim 
control until HIT NOT system is installed.6.

• If a plant has designated working zones within the 
wet end to allow roll prep in one zone while a clamp 
truck operates in another, then the zones must be 
separated using a physical stopping device.  

• Painted lines are not a physical control and cannot be 
relied on for employee safety.7.

• Operators must stay in the designated safe zones 
until the clamp truck has left the wet end or has been 
parked and shut off. 

• If a parked clamp truck in the wet end area is to be 
restarted, a wet end crewmember will re-verify that all 
pedestrians are in a designated safe zone.  

• If the ignition of the clamp turns on, the HIT NOT 
system will blink the overhead lights if an operator is 
not in the safe area.

8.

• Once the clamp has left the wet end, the gate will 
close and wet end crewmembers may resume 
normal job tasks.
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Zone 1

Zone 2

Zone 3
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Roll Room/Warehouse Entry Procedure 

• All roll storage rooms are secured with physical 

barriers that separate and secure all access points to 

avoid PIT vs PED interaction.

• For a pedestrian to enter the roll room, the Stand 

Down procedure must be activated.

• Stand Down procedure requires all PITs to come to 

designated parking area at pedestrian entry area, 

driver must shut off truck and dismount.

• All Roll Rooms/Warehouses must be secured with 

barriers/fencing to reduce exposure of pedestrians of 

accessing areas without following proper procedure.
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Roll Room/Warehouse guarding 
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Resources Developed
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Questions?
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