
Communication is Key:
Contractors and Host Employers



Areas of Discussion

• Some key communication opportunities during:
• Pre-Project Planning 

• Daily Operations

• Post Job



What is communication?

• The successful conveying or sharing of ideas and feelings 

• Imparting or exchanging of information or news

• Verbal and non-verbal communication

• Lack of communication



Why is communication 
challenging?
• Not listening

• Physical barriers

• Information overload

• Industry jargon

• Assumptions

• Language barriers

• Lack of feedback

• Cultural barriers

• Technology
• Email
• Text
• AI



Pre-Project Planning 



Communication is Key



Communication is Key

• But sometimes silent



Why is safety communication key?

•Our people!

•Our families!



Why is safety communication key?

• Regulatory obligations

• Culture

• Roles/directions are understood

• Warn against dangers

• Promote critical emergency 

response

• Learn about (and from!)
• Concerns and hazards that 

workers encounter



Pre-Construction
Communication Strategies



Pre-Construction Communication 
Strategies
• Early Contractor Engagement

• Construction Manager, General Contractor, Prime 
Contracts

• Types of different contracts have influence – T&M vs 
lump sum
• During HOP learning events do we ever get deep into the 
planning stages of construction?



Pre-Construction Communication 
Strategies
• Early Contractor 
Engagement
• Schedule

• Trade stacking = SIF 
potentials

• Delivery sequencing
• Realistic

• Engineering complete
• SIF potential tasks

• Leverage contractors 
knowledge

• Conflict resolution 
process



Pre-Construction Communication 
Strategies
• Early Contractor Engagement

• Contractor/Client safety council monthly 
meetings
• Corporate levels
• Site/Mill levels





Pre-Construction Communication 
Strategies
• Hazardous materials planning – sample map

• Asbestos
• Lead paint



Pre-Construction Communication 
Opportunities



Pre-Construction Communication 
Strategies
• SIF potentials

• Energized electrical work –
define It



Pre-Construction Communication 
Strategies
• SIF potentials

• Hot Work – Can we do it a 
different way? 
• Engineering
• Tooling
• Cleaning support



Pre-Construction Communication 
Strategies
• SIF potentials

• LOTO – How are we planning 
for it?
• We will be asking for lock out 
of multiple systems or areas 
due to the sequencing of our 
work.

• Do  we know how your LOTO 
program works?  

• Do you know what we need locked 
out?



Daily Operations
Communication Strategies



Daily Operation Communication 
Opportunities
• SIMOPS – Simultaneous Operations

• Overhead crane
• Confined spaces

• SIF potential activities
• Confined spaces
• Crane lifts / OH crane lifts
• Process Safety Management – line break
• Hot work
• LOTO
• Energized electrical work
• Etc.



Daily Operation Communication 
Strategies
• Coordination Meeting with Contractor(s)

• Each shift during outages
• Schedule review – avoiding trade stacking
• Coordination amongst client hosts



Daily Operation Communication 
Strategies

•Contact Lists
• Cell phone
• Email

• Emergency Numbers
• Hard hat stickers
• Posted
• Use of site phone vs. cell phone



Daily Operation Communication 
Strategies
• Communication Boards/TVs

• Communication – contact sheets
• PMs, Safety, Client 
Representatives

• Permits
• Facility map showing where 
contractors are working



Daily Operation Communication 
Strategies
• Simultaneous Operations (SIMOPS)

• SIF Potential Tasks
• Confined Spaces
• Crane Lifts / OH Crane Use
• Process Safety Management Work – Line Break
• LOTO

• Pre-Shift Check In with Customer Rep
• Coordination Meeting with Contractor(s)

• Schedules – Avoiding Trade Stacking
• Communication – Contact Sheets

• PMs, Safety, Client Representatives
• Radio Communication between Contractor(s) and Client 
Representative

• Safety Praise and Concerns
• Safety Walks – Client, Engineering, Contractor(s)



Daily Operation Communication 
Strategies
• Safety Walks

• Scheduled
• Client, engineering, contractor(s)
• Learning events – get to know the “blue line”
• Praise

• Pre-Task Planning
• Electronic 







Daily Operation Communication 
Strategies
• Pre-shift check in with customer rep.

• Along with other contractors in the area
• Attend a pre-task planning meeting
• Any needs from either contractor or client 



Daily Operation Communication 
Strategies
• Hot work

• What do we need cleaned?
• Peer checks



Daily Operation Communication 
Strategies
• Simultaneous Operations (SIMOPS)

• LOTO
• Lock out coordinator

• Multiple contractors

• Check out and construction

• Line Break / Process Safety Management
• What differences exist?

• A permit – each party is on the same page.



Daily Operation Communication 
Strategies

• Simultaneous Operations (SIMOPS)
• Confined Spaces

• Pre-entry meeting or huddle

• Attendant vest color

• Rescue team visit the space

• Multiple contractors

Source: https://www.dreamstime.com/safety-meeting-confined-spaces-moana-new-zealand-
october-officer-conducts-abandoned-oil-well-sending-workers-image106431085



Daily Operation Communication 
Strategies
• Simultaneous Operations (SIMOPS)

• Over head crane use
• Rail stops

• LOTO of crane

• Coordination meeting



Source: https://www.papnews.com/ds-smith-ambitious-upgrade-program-to-its-kraft-
paper-mill-in-viana-portugal/



Post Job Review
Communication Strategies



Post Job Communication is Key
• What went well with safety and risk mitigation?

• What are the safety and risk opportunities?
• Did we effectively capture any near misses or 
learning events?

• What was our audit outcomes?
• Where did our planning or communication not work as 
anticipated?



PPSA Contractor 
Committee



PPSA Contractor Committee

• We want to hear from you.

• Contractor safety opportunities within industry we 
can collaborate on.

• Support the PPSA’s mission of bringing the 
industry home safe.

• Consider joining the committee or asking for some 
assistance from the committee.

• Reach out to a current member.



Contractor Committee Members
Chase C. Parmenter, CSP
Manager II - Environmental, Health, Safety, & Security
Clearwater Paper Corporation
Office: 509.344.5977 Cell: 509.496.2015
chase.parmenter@clearwaterpaper.com

Brian Bork, CHST
Risk Management Director
CR Meyer
Office: 920.267.4262  Cell: 920.379.5479
bbork@crmeyer.com

Drew E. Bobo
Safety Coordinator
Pinnacle Corrugated, LLC
Office: 704.856.2016
dbobo@pinnaclecorrugated.com

Sara Alvey
Regional Manufacturing H&S Contractor Program Manager
International Paper
Office: 901.419.7769  Cell501.208.7877
sara.alvey@ipaper.com

Cameron Pritchett, CHST
National Boiler Service
Corporate Safety Director
Office: 706.657.6200  Cell:423.486.4865
cpritchett@nationalboiler.com

Ted Carroll
Safety Manager
MAC Solutions
Cell: 580.304.2130
Ted.carroll@MandCSolutionsinc.com

Terry Hughes
Sr. Health and Safety Manager
Georgia Pacific
Cell: 903.293.8251
Terry.hughes1@gapac.com

Clint Thacker
Owner
C&R Compliance
Office: 706.528.4637  Cell:678.882.6450
clint@crcompliance.com

Michael Jones
Health and Safety Manager
Domtar Plymouth Mill
Work: 252.799.6244
michael.jones@domtar.com

Nick Burt
Safety Director
Thompson Industrial Services
803.919.0395
nburt@thompsonind.com

Sam Trotter
World Scaffold
Sam.trotter@worldscaffoldllc.com

Stacy Fanchin
Safety Director, Mills Division
WestRock
Cell: 360-355-4312
stacy.fanchin@westrock.com
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Conclusion

• Thank you!     Questions/Comments


