Pulp & Paper Safety Association’s
th
80 Annual SAFETY & HEALTH CONFERENCE
June 9 -12,2024 | The Vinoy Resort & Golf Club, St. Petersburg, FL

Dedicated to Bringing our Members the Latest and
Best Safety Practices

ppsaconference.org

Communication Is Key:

Contractors and Host Employers



Areas of Discussion

« Some key communication opportunities during:
* Pre-Project Planning
 Dally Operations
» Post Job



What IS communication?

* The successful conveying or sharing of ideas and feelings
 Imparting or exchanging of information or news
* Verbal and non-verbal communication

 Lack of communication




Why 1s communication
challenging?

e Not listening e Technology
e Physical barriers * Email

: e Text
e Information overload . AT

e Industry jargon

e Assumptions

e Language barriers
e Lack of feedback

e Cultural barriers




ing

Pre-Project Plann

[




Communication is Key




Communication 1s

e But sometimes silent
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Why Is safety communication key?

*Our people!

Qur families!




Why Is safety communication key?

Regulatory obligations

Culture

Roles/directions are understood
Warn against dangers

Promote critical emergency
response

Learn about (and from!)
 Concerns and hazards that
workers encounter




Pre—-Construction

Communication Strategiles



Pre—-Construction Communication
Strategiles

e Farly Contractor Engagement

e Construction Manager, General Contractor, Prime
Contracts

e Types of different contracts have influence - T&M vs
lump sum
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Pre—-Construction Communication
Strategles

e larly Contractor

Engagement e EFngineering complete
e Schedule e SIF potential tasks
e Trade stacking = SIF e Leverage contractors
potentials knowledge
e Delivery sequencing f{jonfljiﬂ: reSCﬂJItiOQ
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Pre—-Construction Communication
Strategles

e BFarly Contractor Engagement

 Contractor/Client safety council monthly
meetings

e Corporate levels
e Site/Mill levels




Project Safety Checklist

Ilglark/ﬁh‘ in appropriate  [Project Scope Responsible Completed Posted in
oxes Y-Yes N-No N/A-Not |Person/Position Y-Yes N-No N/A-Not  sonspicuous
Applicable Applicable ocation

Site Specific Risk Control  [REQUIRED

Flan A

**Site Specific Silica Risk N/A N/A YES

Control Plan

FAA Study

(45-day process period) N/A N/A

“EAP OSHA Regulation 29 [REQUIRED N/A YES

CFR 1926.50

Emergency Packets (?77)

do vou think it's needed RIA N/A

Muster Point location(s) N/A NA

Occupational Clinic N/A NFA

Eye Clinic N/A N/A

Drug Testing N/A NIA ) .

~State Workers Comp _|REQUIRED >y YES ___Site Information

boster ite Access NIA NIA

“OSHA 300a (Required It | /0 ™ rainingflocation)

project last a year) arking A, A,

Covid-19 Policy N/A N/A Site Security NIA MNIA

DOT Driver Needed? N/A N/A rtalets/handwash

Traffic Control N/A tations N/A N/A

Plan/Authorization N/A -
Site Underground work MIA /A
Hot work-Firewatch MIA MN/A
Confined Space Retrieval
Bystem? A NA
Confined Space Rescue

f
Tean? MFA /A,
Flevated Work MrA MIA
| ockout/Tagout
Coordinator needed?) A NIA
eel| Erection MNIA MR,

IMajor Lift A, MIA
Trenchina/Excavation A i
Heat/Cold Stress MNSA N/A
scaffold Usage/Erection MIA AR
Hazardous Materials |D'd NiA MNIA
Morking Over Water MFA MN/A
Electrical MIA N/A
Crane MNSA N/A




Pre—-Construction Communication
Strategies

e Hazardous materials planning — sample map
e Asbestos

e Lead paint

CONTAINS
ASBESTOS FiBERS LEAD BASED
PAINT

MAY CAUSE CANCER
CAUSES DAMAGE TO LUNGS
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Pre—-Construction Communication
Strategies

e SITF potentials

e Fnergized electrical work -
define It




Pre—-Construction Communication
Strategies

e SIF potentials

e Hot Work - Can we do 1t a
different way?
e Engineering
e Tooling
e Cleaning support




Pre—-Construction Communication
Strategies

e SITF potentials

e« LOTO — How are we planning
for 1t?

e We will be asking for lock out
of multiple systems or areas
due to the sequencing of our
work.

e Do we know how your LOTO
program works?

e Do you know what we need locked
out?

LOCKOUT/TAGOUT
PROCEDURES




Dai1ly Operations

Communication Strategiles



Dally Operation Communicatilion
Opportunities

e SIMOPS — Simultaneous Operations
e Overhead crane
e Confined spaces

e« STF potential activities
e Confined spaces
« Crane lifts [/ OH crane 1lifts
e Process Safety Management — lineks
e Hot work
e LOTO
e Energized electrical work
e Ftc.




Dally Operation Communilication
Strategies

*« Coordination Meeting with Contractor(s)
e Fach shift during outages
e Schedule review - avoiding trade stacking
e Coordination amongst client hosts

COORDINATION

an



Dally Operation Communilication
Strategies

eContact Lists

e Cell phone
e Fmail

e Emergency Numbers
e Hard hat stickers

e Posted
e Use of site phone vs. cell




Dally Operation Communilication
Strategies

e COmmunication Boards/TVs

e Communication — contact sheets

e PMs, Safety, Client
Representatives

e Permits

e Faclility map showing where
contractors are working
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Dally Operation Communilication
Strategies

e Safety Walks

e Scheduled
e Client, engilneering, contractor(s)
e Learning events - get to know the “blue line”

e Praise

e Pre-Task Planning SAF[TY WALKS

e Flectronic
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Respirator Fit Test

Rigging

Scaffold

Signal Person

Skid Steer / Mini Excavator

REQUIRED TRAINING & INSPECTIONS PPE
Yes No Inspect Resp. MANDATORY ADDITIONAL PPE —

CRM Employee Orientation X Gloves - Proper Type for Task X  Face Shield ]
Silica Awareness X Hard Hats - Bill Forward X Fall Protection _—
Aerial Lift D Hearing Protection -100% X Knee Pads -
Confined Space D High Visibility Clothing X Life Vest
Crane D Jewelry Removed X Protective Suits [ |
Fire Watch D Safety Glasses / Goggles X  Respirator Protection :
Forklift I:l Safety-Toed Footwear X Rubber Boots |
Lead / Asbestos Awareness D Welding Jacket/Sleeves -
NFPA 70(e) ] Cut Resistant Sleeves
Powder Actuated Tools I:l

]

]

L]

]

]

[]

HOO0O000000000
HNO00000000000

Welders / Generators

=
fad

(Call Safety Dept or Safety Coordinator to confirm training)

*Resp. Person must print name

TEAM MEMBERS

PLANS / PERMITS REQUIRED

Qwner N/A  Resp.
Barricaded Area

Confined Space Entry
Cutting - Welding (Hot Work)
Demolition

Energized Electrical Work
Excavation

Highly Hazardous Material
Line Break

Lockout / Tagout

Critical / Major Lift
Radiographic

Scaffold

Silica Exposure Control

Roof Access

DDDDDDDDDDDDDDDDE
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Print Names Shift
AM M
AM PM
AM PM
AM PM
AM PM
| | Am PM
AM PM
AM PM
AM PM
AM PM
AM PM
[ ] am PM
END OF SHIFT REVIEW
Completed By:

Secured

Locks Removed

Permits Completed / Returned
Work Area Cleaned & Organized

D All Areas, Gang Boxes, Trucks, & Equipment Locked and

Caution Signs / Barricades in Place
Equipment / Material Properly Stored

(SIVEYER

PRE-TASK
PLANNING

)
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Voluntary Protsction Prog
“Mz‘mmﬂm

Date:

Customer:

Job Name:

Job #:

Crew Leader:

Emergency Number:

Evacuation Point:

Eye Wash Location:

Severe Weather
Shelter:

Person Completing
Pre-Task:

20/20/20 Rule

Every 20 minutes, Take 20 seconds,
Look 20 feet around you

O Ensure lockout/tagout is verified before work commences

[0 Know where you are placing your hands

PM Review: Date:

835 W 20th Avenue / PO Box 2157 / Oshkosh, W1 54803-2157
920.235.3350 / FX 920 235.3419 / crmeyer.com



TASK

{Definition: One Task per Pre-Task Form
completed by a supervisor.)

1
&

&SAFESTART | | ®SAFESTART

These four states... Critical Error Reduction

Q Rushing Techniques (CERTY

O Frustration 1. Seifungger an the 31816 {or

amownt of harardous preegy) 6o

O Fatigue you Jon't ke & criveal um;

Q Complacency 2. Aaplyze close cats and smal
can cause or contibute to srors {10 prevent sganizing over
these critical errors... big onog).

Q Eyes not on Task 3. Look at others for fhe pallams

Q Mind not on Task . arncsese e ak ofwin, i

Q Line-of-Fire : 4. Work on neoits. [ 4

O BalanceTraction/Grip
...which increase the

b AR

risk of injury.
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What state(s) will most likely be encountered during this task?

Review with crew after break & lunch

Dvesl:lm

POTENTIAL HAZARDS HAZARD CONTROL OPTIONS
| Abrasions / Cuts || Lead / Asbestos / Mold || Bust/ Sitica Control LO/ TOHazardous Energy
|| Access /Egress Line-of-Fire || Erect Barricades SDS Location / Review
| | Balarce / Traction / Grip Live Utilities || Evacuation Routes _ Gloves ANSI Lvl 4 / Class 0
|| Cave-in / Excavation | |toud Noises || Life Vest || Protective Suit / 8oots
Chemical 8urn Material Handling || Muster Points ___| Air Monitor
: Compiacency B Mind Not On Task - Face Shields / Goggles |__I Proper Signage
|| Confined Space Entry Moving Machinery || Fire Watch / Extinguisher Proper Sloping / Shoring
|| Cutting / Burning Overexertion | Fire Blankets ] Rebar Protection
|| Oropping Material / Tools Overhead Work GFCl [ | fall Protection / Inspected
Dust / Respiratory Exposure Particles in Eye i Guardrails Spotter Required
Electrical Shock : Pinch Points : Hearing Protection : Toe Boards / Netting
| Eyes Not On Task Rushing || Rotate Employees’ Tasks Inspect Tools / Rigging
: Fall Greater than ___Ft. : Sifica Exposure || Rescue Equipment Ladders Tied Off
Fatigue Fire / Explosion / Spill Traffic Flow & Inspected - 4:1 Ratio
: Sprains / Strains | Frustration E Periodic Housekeeping Ladder Access
Hazards from Others | Thermal Burn Mechanical Aid - Lifting Ventilation
Heat / Cold Exposure _ Trips / Slips/ Falls : Respirators Lighting
5 Walking f Working Surfaces Poor Housekeeping || Inspect Equipment Concrete Scanning
|| COVID / Virus Prevention Silica Table 1
What error{s} will most likely be encountered during this task? Fall Rescue Plan

1s there potential for silica dust?

[PelRe

What CERTS can be used?

Have you planned for silica housekeeping? - YesHNo
Silica control plan been completed & reviewed?
Are dust controls present on todls / equipment?

N

es[Io

1- STEPS TO COMPLETE TASK 2 - HAZARDS 3 - HAZARD CONTROLS
What fleps will be completed? | What hazards may be encountered for each step? How will hazards be e|iminatet1 or controlled?
A, . A A. |
8. 8. - 8. ‘
G [ _ 1 [<
0. D. ; D.
E. 3 ] e
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Dally Operation Communilication
Strategies

e Pre—-shift check 1n with customer rep.
e Along with other contractors 1n the area
« Attend a pre—task planning meetinc
e Any needs from elther contractor ¢

PLEASE
CHECK

IN




Dally Operation Communilication

Strategies

HOT WORK PERMIT
(] H O t W O r k BEFORE IH!‘I‘IA‘I‘IHI(; I:::;:O::A:.:: ;:IYB?JOB BE AVOIDED?

This Hot Work Permit is required for any temporary operation involving open flames or which produces
hoat and/or sparks. This includes, but not limited to: Brazing, Cutting, Grinding, Scldering, Thawing

° Wha t do we nee d C l cal PP, Tareh Applind Rafing, utdiag and the ans of Hant G,

#
INSTRUCTIONS REQUIRED PRECAUTIONS CHECKLIST
1. University Safety Raprasentative: D&vﬁlthlt sprinklars, hose streams
. A. Verify precautions listed at right and extinguishers are in service.
e e | ‘ e ‘ S {or de not procesd with the work). [[] Hot Work equipment in good repalr.
B. Complete and retain PART 1.
C. Issue PART 2 to person dolng job. WITHIN 35 FEET OF WORK
HOT WORK BEING DONE BY: [:l Flammable ligulds, dust, lint and oily
[_] empPLOYEE deposits removed.
DEPARTMENT [[] Explosive atm @ in area d.
[] Floors swept clean of combustibles.
DWNTWTOII [ ] combustible floors wet down, covered
SITE FOREMAN with damp sand, metal or fire-resistive
tarpaulins.
[JprosecTmaNAGER [[] Remove other combustibles or protect with
fire-resistive tarp or metal
DATE |:| All wall and floor openings coverad.
|:| Fire-resistive tarpaulins suspended beneath
LOCATION | BUILDING 8 FLOOR work to collect sparks.
WORK ON WALLS OR CEILINGS
NATURE OF JOB Ce boia and without
ri
9.
Required safety precautions have been done. |:| Combustibles moved away from other side of
walls.
Signature of responsible person WORK ON ENCLOSED EQUIPMENT
Permission ia given to do this work, provided |:| Egquipment cleaned of all combustibles.
required precautions have been done. ] containers purged of flammable vapors.
SIGNED: (EHS) FIRE WATCH
PERMIT EXPIRES: [_] Fire watch to be provided during and for
DATE TIME 60 minutes after work in all areas.
|:| Fire watch to be provided for 4 hours after
work
NOTE EMERGENCY NOTIFICATION i areas without smolke detection.
OMN BACK OF FORM. [ ] supplied with appropriate extinguisher(s).
L] Trained in the use of equipment and in
Any resulting fire alarm, fire and subsequent University sounding fire alarm.
:'“"“;T:n:h of the smployes or [[] Fire wateh may be required for adjoining
areas above and below.
OTHER PRECAUTIONS TAKEN
P, 21 B2004 ww




Dally Operation Communilication
Strategies

* Simultaneous Operations (SIMOPS)

« LOTO
* Lock out coordinator
« Multiple contractors
* Check out and construction

* Line Break / Process Safety Management
« What differences exist?
* A permit — each party is on the same page.




Dally Operation Communilication
Strategies

« Simultaneous Operations (SIMOPS)

« Confined Spaces
* Pre-entry meeting or huddle
 Attendant vest color
« Rescue team visit the space
« Multiple contractors

ing-workers—-imagel106431085



Dally Operation Communilication
Strategies

* Simultaneous Operations (SIMOPS)
* Over head crane use
 Rall stops
 LOTO of crane
« Coordination meeting




Source: https://www.papnews.com/ds-smith-ambitious-upgrade-program-to-its-kraft-
Nner-mill=-1n-viana—-obo aa



Post Job Review

Communication Strategiles



Post Job Communication 1s Key

e What went well with safety and risk mitigation?

e What are the safety and risk opportunities?

e Did we effectively capture any near mlsses Or
learning events?

e What was our audit outcomes?

ERROR LEADERSHIP
IS NORMAL RESPONSE




PPSA Contractor

Commlittee



PPSA Contractor Committee

We want to hear from you.

Contractor safety opportunities within 1ndustry we
can collaborate on.

Support the PPSA’s mission of bringing the
industry home safe.

Consider joining the committee or asking for some
assistance from the committee.

Reach out to a current member.



Contractor Committee Members

Chase C. Parmenter, CSP _
Manager Il - Environmental, Health, Safety, & Security
Clearwater Paper Corporation

Office: 509.344.5977 Cell: 509.496.2015
chase.parmenter@clearwaterpaper.com

Brian Bork, CHST

Risk Management Director

CR Meyer

Office: 920.267.4262 Cell: 920.379.5479
bbork@crmeyer.com

Drew E. Bobo

Safety Coordinator

Pinnacle Corrugated, LLC
Office: 704.856.2016
dbobo@pinnaclecorrugated.com

Sara Alvey _

Regional Manufacturing H&S Contractor Program Manager
International Paper

Office: 901.419.7769 Cell501.208.7877
sara.alvey@ipaper.com

Cameraon Pritchett, CHST

National Boiler Service

Corporate Safety Director

Office: 706.657.6200 Cell:423.486.4865
cpritchett@nationalboiler.com

Ted Carroll

Safety Manager

MAC ‘Solutions

Cell: 580.304.2130 _ _
Ted.carroll@MandCSolutionsinc.com

Terry Hughes

Sr. Health and Safety Manager
Georgia Pacific

Cell: 903.293.8251
Terry.hughesl@gapac.com

Clint Thacker

Owner _

C&R Compliance

Office: 706.528.4637 Cell:678.882.6450
clint@crcompliance.com

Michael Jones

Health and Safety Manager
Domtar Plymouth Mill
Work: 252.799.6244
michael.jones@domtar.com

Nick Burt

Safety Director _
Thompson Industrial Services
803.919.0395
nburt@thompsonind.com

Sam Trotter
World Scaffold
Sam.trotter@worldscaffoldllc.com

Stac%/ Fanchin o
Safety Director, Mills Division
WestRock

Cell: 360-355-4312
stacy.fanchin@westrock.com
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Conclusion

e Thank you! Questions/Comments



