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We have come a long way...
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Strategy

~Strategy is the creation ofa
~ unique and valuable position...
It requires you to make trade-offs
to choose what not to do.
It involves creating “fit”

‘among a company’s activities.
Michael Porter
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Strategy is a framework of choices
or tradeoffs the organization makes
to determine how to capture and
deliver value.

Strategy, therefore, is how do we
win
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Strategy to Win:
Differentiate
with New or
Increased Value
to Generate
Interest &
Loyalty

Strategy to Fail\
Less: Compete
with Production,
Attention and
on Price to
Minimize
Negatives

© 2015, ProAct Safety, Inc., All Rights Reserved. Reproduction Prohibited.
May not be copied or used without the prior express written consent of ProAct Safety, Inc. 9




ProAct Safety Strategic Choices™

1. Who are our customers
and how, where and when
do we think we can win?

2. What is the compelling

' ?
rationale or narrative? 3. What is the scope*

6. What data do we have 5. What systems and other : s
available for both business business goals support or 4S;uVélgeaStS|s&t23 V'S(’)'?t?nOf
performance & culture- conflict with our ability to valuesgp 9

enhancement goal-setting? succeed? '
: 8. Which initiatives would 9. How will we create
ori gr'ityggl?)tb?:gﬁ\-/ggvv?/gul d best support the objectives? alignment, understanding,
be of strategic value? (including stopping or involvement & support of
' modifying) the strategy?

e : .
10. How will we maintain A

proactive accountability,
monitor progress & ensure
we are winning with
performance improvement

L and hearts and minds? )
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ProAct Safety Strategic Choices™

-

1. Who are our customers and how,
where and when do we think we can
win?

~
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ProAct Safety Strategic Choices™

-

2. What is the compelling rationale or
narrative?

~

12



ProAct Safety Strategic Choices™

3. What is the scope?
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ProAct Safety Strategic Choices™

4. \What is the vision of success &
supporting values?




ProAct Safety Strategic Choices™

-

5. What systems and other business
goals support or conflict with our
ability to succeed?

~




ProAct Safety Strategic Choices™

-

~

6. What data do we have available for
both business performance & culture-
enhancement goal-setting?
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ProAct Safety Strategic Choices™

/. What data-driven
priorities/objectives would be of
strategic value?




ProAct Safety Strategic Choices™

8. Which initiatives would best
support the objectives? (including
stopping or modifying)




ProAct Safety Strategic Choices™

4 )

9. How will we create alignment,
understanding, involvement & support
of the strategy?




ProAct Safety Strategic Choices™

-

10. How will we maintain proactive
accountability, monitor progress &
ensure we are winning with

and minds?

~

performance improvement and hearts
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FIGURE 18:
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PERCEPTIONS |

FIGURE 7:
THE SAFETY CULTURE
EXCELLENCE
EVOLUTION MODEL

BEHAVIORS = EXPECTATIONS
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FIGURE 13: THE FOUR PILLARS OF SAFETY CLIMATE
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FIGURE 21: THE CHEMISTRY OF SAFETY CULTURE EXCELLENCE
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Safety Excellence Goal
Means FlowdownSM

STRATEGY
DEVELOPMENT
& EXECUTION

Safety Excellence Vision

Transformational Safety

Data (Where We Are
Now)

Executive Summary
(Where We Are, Why?)

Injury/Accident

. Balan r r
Prevention Goals alanced Scorecard

Strategic Priorities:
Objectives To Close Gap

Initiatives That Support
Objectives
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N\

Improving Measurement

Lagging Indicators

Leading Indicators

N\

Transformational
Indicators
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FIGURE 15: FOUR VITAL ELEMENTS OF MARKETING SRAFETY
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Safety Strategy (Next 3 -5 Years...)

Excellence

-

Where we were &
Where we are;

[ )
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Zero Injuries is the byproduct of the
value of safety excellence. It should
never be the final objective or goal.

2

-~ -
a T =

© 2015, ProAct Safety, Inc., All Rights Reserved. Reproduction Prohibited.
May not be copied or used without the prior express written consent of ProAct Safety, Inc. 29



[ (ProAct

Safety

Strategy

CuULTURA
ORGANIZA & AL

SAFETY ASSESSMENTS

[eadership

SAFETY COACHING

ASAFETY
" PERCEPTION
" SURVEYS

STRATEGY
DEVELOPMENT
& EXECUTION

Leadership

Culture

INCENTIVES .. Jf REWARDS

IMOTIVATION

IO N ALY SIS

LBl

BEHAVIOR-BASED
SAFETY

SSeminars
tworkshops

IRANSFOR ATIONR!
PRRETO NG

© 2015, ProAct Safety, Inc., All Rights Reserved. Reproduction Prohibited.
May not be copied or used without the prior express written consent of ProAct Safety, Inc.

Keynciﬁ
Speaking

2ACELY

STEPS To
Safety Culiure
Excellence

STEPS 1o
Safety Culture
Excellence

Performance

30



Further Tools

www.ProActSafety.com/insights
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Articles and White Papers I atest Newsletter Press Releases
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Safety Culture Excellence App Safety Culture Fxcellence Podcasts Safety Links
STEPS to Safety Culture Excellence Videos

www.SafetyCultureExcellence.com
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