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LOCKOUT STATION FOR 

TRAINING PURPOSES
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LOCKOUT TRAINING ðTHE PROBLEM

ÂFromthe point of viewof an operator
ƴLockout activitiesare not frequent, mostlyduringregularmaintenance

ƴClassroomtraining doesnot givethe feelfor the job

ƴLackof confidence and concernsabout complexityof the procedure.

ÂFromthe point of viewof the organization
ƴThe lockout procedureiscomplexand the potentialfor errorisreal as demonstratedby 

somenearmiss events.

ƴTime to executelockout variable frompersonto person, mostlyrelatedto knowledgeof 
the field

Understanding lockout procedures is an essential requirement in our work.  

It is the basis of work on a piece of equipment that is to be carried out safely.  

It is critical that the competency of our operators with regards to our lockout 

procedure is properly developed and maintained.
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ÅSimulation tool for locking out equipment as 

similar as possible to the real thing;

ÅTrainee can carry out lockout procedures 

autonomously without compromising 

operations or equipment;

ÅAllows the trainer to verify the mastery 

obtained;

ÅThe lockout station used for training purposes 

is identical in form to our current lockout 

stations.

ÂSimulation of lockout of equipment during operation by using a 
training lockout station

TRAINING IN LOCKOUT PROCEDURES
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ÂClassroom training 

ÂHands-on training

TWO STEP TRAINING :
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Knowledge

× Detailed explanation of the 

lockout procedure from the 

Windsor plant Health and Safety 

Manual;

× Articles in the laws relating to 

lockout procedures.

Awareness

Outline the importance of the lockout procedure 

by making trainees aware of past incidents:

× At our plant;

× In our corporation;

× Or in the industry.

CLASSROOM TRAINING
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HANDS-ON TRAINING

Lock tag to simulate 

equipment lockout lock

Lock tagto simulate Employeeôs 

personal lock

Action tag to 

simulate start test on 

a motor

Lock tag to simulate 

electricianôs lock for 

disconnect switches 

inside the electrical 

rooms

Action tagto simulate 

closing of a valve

Action tagto simulate 

opening of a valve

Imitation locks will be used to to simulate the lockout procedure. Thanks to 

them, there will be no need to interrupt the equipment or operations.
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ÅThe employee reads and 

understands the lockout sheet;

ÅTakes the required imitation 

locks;

ÅGathers his PPE;

ÅContacts those persons needed 

for the lockout procedure (e.g. 

electrician, millwrighté).

LOCKOUT SIMULATIONACTIVITY
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LOCKING OUT IN THE ELECTRICAL MCC ROOMS

The employee and the electrician simulate the lockout of the appropriate 

disconnect switch in the electrical room using two tags: 

ÅAn electrical lock tag and an equipment lock tag.
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SIMULATING A START TEST

Find the local jog button of the equipment Simulate start test
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Find the valve to be locked out

The valve tag indicates the content of the line and its 

normal mode of operation (open or closed)

SIMULATING CLOSING AND LOCKING OUT OF A VALVE USING TWO TAGS


