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▪ Slitters, also known as knifeholders, operate 
in nearly all paper converting and mill 
locations

▪ Periodically, blades must be replaced, 
handled, and transported for maintenance 
exposing workers to laceration and serious 
injury

▪ Our site experienced such injury in February 
of 2017

Scope/Impact



INNOVATION THROUGH COLLABORATION

▪Production, management, 
maintenance, and reliability all 
provide valuable experience and 
knowledge.

Employee Involvement



Employee Involvement



▪ Employee holds the 
knifeholder while loosening 
the blade clamp exposing 
him/herself to laceration and 
dropping the unit

▪ Engage the brake to prevent 
blade spin 

Employee Involvement



▪ Eliminate the laceration 
potential with a molded jig 
securely holding the 
knifeholder

▪ Jig must:

▪ Be compatible with all 
knifeholder types

▪ Engage the braking button

▪ Protect the sharp edge

▪ Secure the knifeholder from 
dropping/movement

▪ Be ergonomic in design

Initial Results

PROTOTYPE



Ease of Replication



Key Features:

▪ Protected knife edge

▪ Secures Tidland Maxcess class 
2 and 3 knifeholders

▪ Scalable to class 1 knifeholders

▪ Mounts to horizontal surfaces

▪ Non-slip backing

▪ 5S tool storage

▪ Mobile

Initial Results



▪ 1 – ½” x 12” x 24” HDPE 
Sheet - $27.72

▪ 1 - 12”x24” 8 mil rubber pad   
- $4.15

▪ 1 – ½” x 2” threaded stock               
- $0.30

▪ Hardware for mounting            
- $0.45

TOTAL COST: $32.62
Cost / Feasibility



Cost / Feasibility


