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How We Got Started

A Seventy Hourly Volunteers

A Kick-Off Meetings

A Elected Chairpersons & Recorders
A Created Mission Statements

A Scheduled Monthly Meetings

A Began Prioritizing Projects
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Emergency Preparedness Subcommittee
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Emergency Preparedness Subcommittee

A Invited local authorities into the Mill for a
walk-through.

A Using diagrams of the Mill, potential security
deficiencies were discussed.

A Active Shooter Awareness Training was
administered to the entire Mill, (4 hrs.).
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Ergonomic Subcommittee

Symptoms Survey: Place a check by the word(s) that best

describe your problem

Ergonomics Program

Date: O Aching O Numbness (asleep)

O Burning O Pain
Name:

(optional; required for Safety Points) O Cramping O Swelling

Job Title: O Loss of Color © Stiffness

Task Description: O Weakness O Tingling

(Required) O Other

Have you had any pain or discomfort during the last

year?

O Yes O No (if No, Stop Here) What do you think caused the problem?

If YES, carefully shade in area of the drawing which

bothers you the MOST.

Comment on what you think would improve
your symptoms.

Front Back

(Turn Over)
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Ergonomic Subcommittee

Based on a® hour day
THE O2 NBY11R.ZIN K 96 depetitions(8 hour shift) =
2,572.8Ibs/11,444.16N

cyé¢ O2NB Sailiod nwnnfoakyydPdhpcb E
960Ibs/4,270.08N

The lumbar spine has been shown in multiple studies to exert 3x
Force of the weight being manipulated. This would equate to
10,598.11Ibs/47,142.72N cumulative force on the lumbar spine dis
over an 8 hour shift.

The cumulative torque at the shoulder for this series of sets would
be 4,118.4t/Ibsof torgue in an 8 hour shift with just the weight of
the cores.

C2NJ UKS nHé O2Nkasz Fd HHRm asi
on the lumbar spine discs is calculated to be 10,483.21bs/46,630.¢&
and 5,196.8t/Ibsof torque at the shoulder.
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Ergonomic Subcommittee

ittingsafe s-wiNnuTE WORKOUT & MICROBREAKS

© Try 1o do this routine basis. If you can't do them ail, concentrate on the areas that you feei are the most fatigued.
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Walking/Working Surfaces Subcommittee
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Walking/Working Surfaces Subcommittee

wSignage™

Anti-Skid Surface
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Other Subcommittee Activities

Lockout/Tagout
A Labeling valves for double identification.

Confined Space
AVerifying all confined
database.

A Ensuring proper labeling.
A Unit number
A Contents of the vessel
A Hazard placard

spac
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Other Subcommittee Activities

Line Break-In

A Modified permit.

A Improve routing system for distribution and completion
of permits.

New Hire Orientation

A Developing Mill hand book for new hires
A Resources Available
A Contact Information

A Follow-up every 2 weeks
A Questions/Answers
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Other Subcommittee Activities

Fall Protection

A Conducting audits throughout Mill.
A Anchor Points
A Horizontal Lifelines

A Training in the inspection of F/P equipment Mill.

Machine Guarding

A Updated existing audit, (Performed several yrs. ago),
and writing work order for completion.

A Hazard Assessment of guarding.
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Other Subcommittee Activities

Electrical

A Introduction of Remote Racking Device
A Removal and insertion of electrical devices remotely.
A Allows operator to be outside the flash protection boundary.

A Administered general awareness training for
unqualified employees.

A Administered Arc Flash Training to affected employees
performing electrical work.

20 @ WestRock



21

In Summary

The Demopolis Central Safety Committee, coupled with
the Subcommittees have been able to accomplish the
following:

A Identify and prioritize safety projects/concerns throughout
the Mill.

A Create an avenue for employees to get more involved.
A Heightened the overall safety awareness.

AFoster the notion of fimaki ng
employee engagement and empowerment.

A Enhance the overall safety and well-being of our
employees.
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