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A Letter From Our Chairman 

1st Quarter 2015 March 2015 

Inside the Issue 

Welcome to 2015 — 

What a start to an exciting year everyone! As we are gearing up for our May course 

and June conference, I am so excited about the line-up our great team has set up.  

The Introduction to Industrial Hygiene Course will be held on May 5-6, 2015, at the 

TAPPI Training Facility in Atlanta, GA. Attend this two-day course and gain a solid  

introduction to industrial hygiene principles along with practical information on the  

identification, measurement and control of the primary IH hazards in the pulp and paper 

industry.  This is a true introductory course, with no educational or job-related  

prerequisites.  You may Register now and find additional information on our website.  

PPSA’s 72nd Annual Safety and Health Conference will be held June 7-10 at the Hyatt 

Regency in Savannah, GA. Registration is open so please sign up and book your hotel 

room at the Hyatt or Marriott before it’s too late! You may continue to check our confer-

ence website for the most updated information.  

The Innovator Award is off to a great start. If you haven’t applied for the Innovator 

Award, fill out the application online and send it to PPSA at awestbrook@ppsa.org. The 

innovator award is a chance to honor those who have developed a product or process 

that will help everyone work in a safer environment.  

We are excited to welcome all of our new company members and vendors to PPSA. 

We hope you will find everything you are looking for at our conference and we look  

forward to meeting each of you.  

Thank you for your ongoing support of PPSA, helping us to bring the industry home 

safe. We look forward to providing you with the most current up to date safety  

information throughout the year and hope to see you all at the course in May and the 

conference in June. 

Thank You - 

Peter G. Masias, CSP 

PPSA Board Chairman 

https://ppsa.memberclicks.net/index.php?option=com_mc&view=formlogin&form=191930&return=L2luZGV4LnBocD9vcHRpb249Y29tX21jJnZpZXc9bWMmbWNpZD1mb3JtXzE5MTkzMD9zZXJ2SWQ9NTA4MyZvcHRpb249Y29tX21jJnZpZXc9bWMmbWNpZD1mb3JtXzE5MTkzMA==
https://ppsa.memberclicks.net/intro-to-ih-course
https://ppsa.memberclicks.net/index.php?option=com_mc&view=formlogin&form=188574&return=L2luZGV4LnBocD9vcHRpb249Y29tX21jJnZpZXc9bWMmbWNpZD1mb3JtXzE4ODU3NCZ0ZXN0PTE/c2VydklkPTUwODMmb3B0aW9uPWNvbV9tYyZ2aWV3PW1jJm1jaWQ9Zm9ybV8xODg1NzQmdGVzdD0x
https://aws.passkey.com/event/10874420/owner/3948/home
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=PPSA%20Pulp%20Paper%20Safety%20Assoc%5ESAVRF%60PPSPPSA%60159.00%60USD%60true%606/5/15%606/15/15%604/24/15&app=resvlink&stop_mobi=yes
http://ppsaconference.org/
https://ppsa.memberclicks.net/assets/15Conference/innovator%20award%20application%20ppsa%202015.pdf
mailto:awestbrook@ppsa.org
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2015 PPSA Annual Conference 

June 7 –10, 2015, Savannah, Georgia 

 

Employee engagement is an essential component for achieving safety excellence. To learn how to 

amp up employee engagement—and unlock your site’s safety potential—the Pulp & Paper Safety 

Association (PPSA) invites you to its 72
nd

 Annual Safety Conference, June 7-10, at the Hyatt  

Regency in historic downtown Savannah, Georgia. 

This year’s conference will focus on improved safety performance through employee engagement. 

The two-and-a-half day conference will feature expert speakers from within the safety community, as 

well as exhibits from vendors showcasing the latest innovations in personal and site safety. 

We know it’s critical to have committed leaders who set clear goals and expectations; but those 

goals and expectations must be delivered in a way that motivates, inspires and encourages.  

Engaged leadership empowers employees.  This empowerment helps us feel, think and act in ways 

that do more than just ensure safe personal work habits: empowered employees can help their  

co-workers, site and company become injury-free. 

At the PPSA 2015 Annual Conference, speakers will share reliable methods, tools and inspiration to 

help you increase employee engagement. Attendees will hear success stories from leaders who 

have empowered their employees to understand safety as a value, not merely as rules or 

requirements.  You’ll have the opportunity to network and collaborate with fellow executives,  

managers and front line employees who are safety leaders in our industry.  The exhibit floor will host 

key vendors showcasing the newest tools, equipment and processes you need to be successful.    

Be there for the spirited Innovator Award Competition, when this year’s member finalists present 

their site’s safety innovation.  We will award sites that have achieved and sustained safety  

milestones, and one industry leader will receive PPSA’s most distinguished honor: the Executive  

Eagle Award. 

 

We look forward to seeing you in Savannah, GA - June 7-10, 2015. 

http://ppsaconference.org/
http://ppsaconference.org/
http://ppsaconference.org/
http://ppsaconference.org/
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Getting to Know Our Members 

Interview with Bryan Hollenbach by Peter Masias 

 
 
 
How long have you been in your current position?  
 
I have been with Green Bay Packaging for 11 ½ years and I have been Executive Vice President for 3 ½ years. 
 
 
In what way(s) does your current position influence your company's safety efforts?  
 
An important part of my role is to help set and communicate the overall direction and values of the company.  Another 
key role is allocating resources towards that direction and values.  Providing a safe workplace for all of our employees is 
a key value for Green Bay Packaging and my position allows me to communicate to all employees that Safety needs to 
be a prime focus for everyone across all divisions.  
 
 
Why is safety important to you?  
 
We have a great workforce at Green Bay Packaging.  I can personally tell you that the key to our success is our  
employees;  we strive to provide the best service and quality to all of our customers – the only way this happens is 
through dedicated employees.  We owe these employees the right to do their job in a non-threating, safe and clean  
facility in which people look out for one another.  Safety is important to me because everyone of our employees should 
go home from work after their shift in as good a condition as they were coming in.  It is our commitment to our  
employees. 
 
 
What was one experience that sticks out in your mind as the time when safety became important to you?  
 
I believe safety has always been important to me however there was one incident early in my career that clearly left an 
impression that we all have a personal responsibility for Safety.  I was working for a Tissue Converting company and I 
was the plant manager.  We had a 54” Kidder 4 color press and the operator was a large man – approximately 6’3; 265 
lbs., 30 years old – who had worked on the press for at least 5 years.  He was a great guy and a great operator.  I was 
speaking to him and he was wiping down a roll with a rag as the press was jogging.  I went to another part of the plant 
and a few minutes later the safety alarm went off.  We went over to the press and the operator’s entire arm, up to his 
shoulder was stuck between the rolls.  We were able to stop the press and call the emergency units in.  We had to pull 
him out of the press using the “Jaws of Life.”   
  
This happened because the operator’s rag got caught between rolls and he went to grab the rag and it caught his  
finger.  Thankfully, the operator recovered however he never would work on the press again and a few years later left the 
company to pursue a different career.  The lesson is simple – we are all responsible for one another and we need to be 
aware of safety practices and hazards.  If I would have told the operator to not clean the rolls while the press was  
running – no matter how slow – he would not have later been caught in the press. 
  
Seeing someone caught in a press will make Safety important to anyone. 
 
 
What is your best piece of safety advice?  
 
Be Aware of Your surroundings;  look out for each other and do not get comfortable.  The most serious of accidents can 
happen when an employee who has worked on a machine for years gets comfortable with a machine and performs an 
unsafe act.  The equipment does not give you a second chance after you are caught. 
            Continued on page 4 
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What are some of your favorite safety tips?  
 
It is critically important that Supervisors are involved in the Safety program first hand.  They should be running the 
“Toolbox” meetings and discussing safety every day.  It is also critical that employees look out for one another.   
Driving positive Safety peer pressure through the plant utilizing a program that includes both incentives and consistent 
discipline can be very effective.  The key is to change behavior and behaviors are best changed with positive peer 
pressure. 
 
What one or two things do you think every employee can do to improve safety at their Company?  
 
Get a good night’s sleep prior to coming to work so they are aware at work.  AWARENESS is the key.  
  
Another key point is to watch out for each other and let a person know when they are committing an unsafe act.  Many 
times, new employees specifically may be unaware of their surroundings and proper safety practices.  A peer  
providing instruction may save a finger. 
 
How would you rate GBP's current efforts regarding safety?  
 
I am a tough critic with high expectations.  I believe we are getting better.  We have some divisions that are World 
Class regarding Safety and I would put them up as a model for any plant.  We have others that are focused but have 
been late in putting the required attention to Safety.  I would say that our Safety Efforts and Awareness is at the  
highest level in our history and believe we are on the right path to becoming a model of safety in the future. 
 
What do you think the biggest hurdle is that we will need to overcome in order to improve our safety record? 
 
Changing past practices and beliefs was and is always the tallest hurdle to drive positive change in safety and other 
areas.  The concept that “safety is not my job, and that it is up to each employee to protect themselves,” is always a 
difficult hurdle.  A great safety culture is Behavior Based and requires Awareness throughout the entire organization 
and employees looking out for one another.   Once everyone in the plant buys into this … then there is the opportunity  
to move to a World Class Safety Operation.   
 
At the end of your career what impact do you hope your leadership has made on safety in the Pulp and Paper 
Industry?  
 
I believe a person makes an impact one person at a time.  If our employees believe that as a leader of the company I 
can be focused on growing the business, improving results, and planning our future while keeping SAFETY as our 
overall core value and something never to be compromised – that will have an impact on our company and others. 

Continued from page 3 

Bryan Hollenbach,  
Executive Vice President, Green Bay Packaging 

 
Bryan Hollenbach is the Executive Vice President of Green Bay Packaging Inc. Mr. Hollenbach 
is responsible for the company's containerboard mills, corrugated, folding carton and timber  
divisions, totaling 23 facilities in 10 states. He joined the company in 2004 as general manager 
of the Green Bay - Shipping Container Division. He has more than 20 years of paper industry 
experience. 
 
Green Bay Packaging Inc., headquartered in Green Bay, Wisconsin is a family-owned company 
with operations in corrugated containers, folding cartons, recycled and virgin linerboard,  
pressure-sensitive label roll stock, specialty converting, timberlands and saw mills. It has plants 
in 14 states. 
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We are proud to present this years Pulp & Paper Safety Association’s Annual Safety  

Conference speakers.  We take great care in selecting speakers both from within our great  

industry as well as highly respected motivational, technical and credible speakers from  

within the safety and leadership community.  It is our privilege to introduce to you our  

conference keynote, Joe Estey. 

For nearly two decades, Joe Estey has assisted individuals and  

organizations as a Human Performance Improvement specialist. Currently, as 

the national manager for Safety Engineering and Training Services for Advanced 

Technologies and Laboratories (ATL Intl), he is charged with creating innovative 

solutions to complex problems facing some of our country’s highest hazard and 

complex industries including fossil generation and nuclear power plants, forestry 

and paper production facilities, mining and manufacturing projects. In 2013, ATL 

was honored as one of America’s Five Safest Companies by EHS Magazine. 

Most importantly, however, Joe has been married to his high school sweetheart 

for 36 years, and the greatest lessons he has learned about enjoying and valuing 

life come from spending time with his son, daughter, their spouses and three 

high energy grandsons.  

Conference Keynote 

Joe Estey 

Session Title: Safety Transformation: Engaging the Head and Heart  

Modern day analysis of today’s events read just like yesterday’s newspaper—rarely do we learn  

anything knew from a tragedy and even more rarely do we do anything different to keep the next one from 

occurring. There’s an old saying: “If you find out the horse you’re riding on is dead, it’s time to quit whipping it 

and get another horse”. Real transformation requires real effort on issues that matter equally to those re-

sponsible for leading organizations as well as those responsible for  

performing the work. Engagement is more than a slogan, it’s a defined process that must fully  

involve the head and heart of each of us who are accountable for ensuring everyone goes home  

without injury.  

Joe is not only kicking off the conference Monday morning with an emphasis on our conference 

theme, but he will also be conducting a leadership workshop on leading to develop a culture of en-

gagement.  This workshop is limited to 50 attendees and will consist of a deeper hands-on  

dive into the power of engagement.  The targeted audience are key leaders (Operational VP’s,  

facility GM’s and department supervisors) who not only influence a broad employee base but  

rely on a committed and ‘engaged’ team to be successful.  To ensure a seat in this workshop, contact 

Ashley Westbrook at AWestbrook@ppsa.org. 

Session Title: Leading a Successful Safety Culture  

“Culture is to our organization what character is to our personality—it is best evidenced by what you’re doing 

when no one is looking”. Safety cultures develop from intentional acts and deliberate practices. Likewise, 

leadership, communication, engagement and teamwork are not natural traits, they are skills that have to be 

learned, modeled, practiced and continuously developed. During this highly interactive workshop, participants 

will explore best and worst safety leadership practices, discuss how to move an organization from a Safety I 

to a Safety II culture and how to create the conditions that lead to engagement and accountability.  

mialto:awestbrook@ppsa.org
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Conference Keynote - Joe Estey  
 
Manager Corporate Safety  
Engineering and Training Services 
and Advanced Technologies and  
Laboratories International  

 

Learn more about our conference speakers!  

Session Title: Industry Leaders and The Power of Engagement 

 

During this session you will hear from successful leaders from within our industry.  Leaders who 

understand the value of employee engagement are successful at building cultures that achieve 

safety excellence.  You will hear key strategies as well as challenges that each leader has had 

in their journey to sustaining world class results.  At the end of the session, the speakers will 

form a question/answer forum and conference attendees will be able to ask questions and re-

ceive the panels joint perspective on the topic. 

Bob Grygotis 
Vice President, Mill Manager Ashdown  
Paper Mill, Domtar 

Matt Peerboom 
Vice President, Container Division Western 
Region, KapStone 

 

Continued on page 8 
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Matthew Kanneberg, 1st Vice Chairman, Director of Safety & Health, Paper Solutions, RockTenn  

 
Matt has had a 20 year career in the pulp and paper industry. He has been in  
occupational safety and security management positions for public, construction and  
general industry locations. He has a BA in Business Management, former Emergency 
Medical Technician and Fire Fighter, and numerous safety related certifications. He has 
held board positions as Disaster Chairman for a chapter of the American Red Cross, 
Chairman of the Franklin Center for the Arts and local chapter member of the American 
Society of Safety Engineers, as well as current member of TAPPI and PPSA  
organizations. 

Dave Weber, CSP                                                                                                                                               
SafetyAwakenings.com Founder & Owner  

 
Dave Weber is the Founder of Safety Awakenings LLC, a premiere open source  
occupational safety and health website on the internet today. Dave is also recognized as an 
authority on “Safety Apps”. He regularly makes conference presentations and writes articles 
on the subject. He is also the founder of the Linkedin group “Free Safety Resources.”  He 
began his career as a Safety Consultant for a number of years. He then moved on to OSHA 
where he was a Safety Inspector & Industrial Hygienist where he conducted thousands of 
OSHA safety inspections and industrial hygiene compliance surveys. While working at OSHA 
he was also an Assistant Professor for the College of Engineering at South Dakota State 
University. Next he was part of Liberty Mutual’s Home Office Loss Control Staff where he 
held a number of position over the course of 10 years. He then moved on to different posi-
tions in Safety Management before founding Safety Awakenings. He is a certified Safety  
Professional (CSP) – license #5412 and a Certified Six Sigma “Green Belt”.  

Thomas E. Evans, Training Logic Inc. 

Thomas founded Training Logic Inc. on the belief that business results are available 
through people.  He has 30 years of training experience.  Thomas started his training 
career as an instructor for the Dale Carnegie Training Systems in 1982 and was  
employed as the National Training Manager with Willamette Industries, Inc. in 1988.  In 
August 2002 he opened Training Logic, Inc. and started building a team of  
professional trainers which has worked with many pulp and paper organizations across 
the Nation such as:  Weyerhaeuser, Boise Cascade, Domtar, International  
Paper, Graphic Packaging, RockTenn, etc. While offering many topics in the area of; 
Leadership Development, Sales, and Communications training Thomas and his team of 
professional trainers are extremely proud of the safety results they have helped many 
organizations achieve . 

Continued on page 9 
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Shawn M. Galloway  

President and Chief Operating Officer – ProAct Safety, Inc. 

Shawn M. Galloway is the President of ProAct Safety and coauthor of several books, 
his latest is the bestseller STEPS to Safety Culture Excellence. Shawn has consulted 
with hundreds of organizations within every major industry to achieve and sustain ex-
cellence in performance and culture.  He has been listed in National Safety Council 
Top 40 Rising Stars, EHS Today Magazine’s 50 People Who Most Influenced EHS 
and ISHN Magazine’s POWER 101 – Leaders of the EHS World. In addition to the 
books, Shawn has authored over 300 podcasts, 150 articles and 100 videos and is the 
host of the highly acclaimed weekly podcast series, Safety Culture Excellence and a 
columnist for several magazines.  

David Bowman, CEO                                                                                                                           

Knowledge Vince, LLC       

David has over 25 years of industrial experience with a strong focus on operations, mainte-
nance, safety engineering, and organizational alignment. David served in the United States 
Marine Corps and has held various leadership roles with R&R Marine Maintenance,  
Chevron, Chevron-Phillips, and Entergy. David started Knowledge Vine, LLC and is the 
Chief Executive Officer. David is a subject matter expert in Human Performance and led 
those efforts for Entergy Corporation for over 12 years. David has a proven track record in  
organizational effectiveness and alignment which led Entergy to its best record in the  
history of the company in 2013. David gained his experience and knowledge in the  
petrol-chemical, nuclear power, fossil fuel genertation, utility transmission and distribution 
industries. David has a Bachelor of Science in Safety Engineering. David is an effective 
leader and dynamic speaker. He can engage audiences at any level and is ready to help 
any organization achieve their full potential. David believes you can have safety, reliability, 

and quality if you seek to eliminate errors. 

Eric E. Hobbs, Partner—Michael Best & Friedrich LLP 

Eric E. Hobbs is a partner in the Milwaukee office of Michael Best & Friedrich LLP.  

His practice centers on labor and employment law, with an emphasis on occupational 

safety and health  

matters, among others.  In such matters, he represents employers of all sizes in a  

variety of industries, from service to heavy manufacturing, and including pulp and  

paper, foundry, bakery, temporary staffing, and others.  He appears regularly before 

the United States Occupational Safety and Health Review Commission and before 

equivalent state-plan tribunals from coast to coast. 

 Mr. Hobbes serves as counsel to and speaks regularly for employer groups and  

associations around the country.  He is a member of the State Bar of Wisconsin and 

the Milwaukee and American Bar Associations, and he is Immediate-Past Employer  
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Debbie Whitt, RockTenn 

As a school teacher looking to better myself financially I stepped into the pulp and paper 
industry, and became a 3rd generation paper maker. That was 31 years ago. 

I began my new career with the Crown Zellerbach Corporation, in Camas  
Washington back in 1984.  I became involved in the safety program almost immediately. 
Throughout my 30 years with the Camas mill, now Georgia Pacific, I saw many variations 
through purchases, downsizing and cultural change. My years in the pulp and paper industry 
allowed me to participate in projects ranging from the Pulp and Paper Workers Resource 
Council, Behavior Based Safety, safety training and development, Contractor Training, New 
Hire Training, and Health and Wellness programs. On February 24, 2014 I began a new  
career at the RockTenn Tacoma Mill as their Safety Coordinator. I am currently involved in 
Contractor Safety, New Hire Orientation, SafeStart, Industrial Hygiene Programs, Health and 
Wellness, as well as numerous other safety projects throughout the Tacoma Mill. The  

passion I have for Safety on the job flows effortlessly throughout my life and family. 

Dr. Robert Cannon, SafeStart Consultant 

Over the past 30 years Robert has provided safety management and injury  
prevention training to an extraordinarily diverse variety of industries. He has worked with the 
entertainment sector (theatre, dance, TV / film and animation production), manufacturing, 
materials distribution, transportation and the service industry (hotels, financial institutions, 
banking and legal offices). He has lectured and taught in high schools, colleges and  
universities and has been a guest speaker at conventions and association meetings. His 
graduate degree is in work physiology with research published in the Journal of Applied 
Physiology. Robert has also contributed several injury prevention articles in various  
magazines including Runner’s World. 

He has extensive experience in designing kinetic learning modules that are unique and  
customized to the specific needs of the worker or athlete. He ensures that the individual  
understands how to perform their tasks using the best technique for their particular needs, 

thereby preventing injury and harm. His philosophy is that injury prevention programs are only successful when the  
information provided is meaningful to the participant, immediately usable and exciting enough that you want to share what 
you have learned with friends and family. 

Larry Kilian, Haws Corporation 

Larry Kilian has spent the past 30 years in the safety industry, originally in Canada with the 

country’s largest distributor of Occupational Health and Safety products and services, and 

more recently in both Europe and the United States in leadership roles with the  

various manufacturers including Miller Fall Protection, Draeger Safety, and Brady  

Corporation.  As Director of Business Development for Haws Corporation, Larry has  

extensive experience helping clients improve the effectiveness  of their emergency  

response programs, and the overall state of “readiness” of their emergency shower & eye-

wash equipment.  He  brings a level of expertise as a subject matter expert, as well  as a pas-

sion for safety in an effort to  help clients mitigate risk.   

We look forward to seeing you at the conference in  

Savannah in June!  



11  

 



12  

 

 

What to consider when identifying a ‘competent’ person!   

Submitted By: John DeVeau 

“Competent Person” is a term that is misunderstood by many. Many enroll employees in specialized training 

where upon completion a company/firm may give a certificate stating that the employee is now a competent 

person. For some employees this additional training was no more than a refresher of what they already 

knew.  Other attendees based on experience alone could even have provided more in-depth training vs. the 

trainer/ course they just attended.  Worse yet, others leave the training with a certificate stating they are 

competent but are still lacking in the practical application of what they just learned.   

Although the term "Competent Person" is used in many OSHA standards and documents, we need to look at 

the OSHA definition (above right) for a better understanding.  By way of training and/or experience, a com-

petent person is knowledgeable of applicable standards, is capable of identifying workplace hazards relating 

to the specific operation, and has the authority to correct them.   Some standards add additional specific  

requirements which must be met by the competent person.  https://www.osha.gov/SLTC/competentperson/   

Below are just a few of  the OSHA standards where we find the term competent person. Please take a look 

and see if your training meets the competent person criteria for their specific role. General Industry (29 CFR 

1910) 1910 Subpart F, Powered platforms, manlifts, and vehicle-mounted work platforms  1910.66, Powered 

platforms for building maintenance  Appendix C, Personal fall arrest system (section I - Mandatory; sections 

II and III - Non-mandatory) 1910 Subpart H, Hazardous materials  1910 Subpart N, Materials handling and 

storage  1910.184, Slings 1910 Subpart R, Special industries    

It is important to review vendor offerings for  specific competent person training.  Evaluate course outlines 

and ask to review course content.  Critique course attendees to ensure the course met their expectations.  

There are many great firms that provide our employees with excellent training.  However, we must ensure 

the course content meets minimum requirements of the definition including...knowledgeable, competent and 

authorized!   

Another link we recommend you check out is: https://www.osha.gov/SLTC/competentperson/standards.html  

This section highlights OSHA standards, preambles to final rules (background to final rules), directives 

(instructions for compliance officers), and standard interpretations (official letters of interpretation of the 

standards) related to competent persons.  

https://www.osha.gov/SLTC/competentperson/
https://www.osha.gov/SLTC/competentperson/standards.html
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Sound Jurisprudence, Maybe, but Bad Policy:  A Unanimous Supreme Court Rules that Federal  
Agencies Do Not Have to Go through Rulemaking to Change Regulatory Interpretations- In the last 10 
years or so, OSHA and other federal agencies have adopted changes to long-standing interpretations of the 
regulations the agencies enforce by issuing new or “clarifying” interpretations without going through the  
process of formal rulemaking.  The Supreme Court’s recent decision in Perez v. Mortgage Bankers  
Association, Case No. 13-1041 (U.S. S.Ct. March 9, 2015), allows them to keep doing so.  

 
In 2010, for example, OSHA changed an interpretation of its Occupational Noise Standard, 29 C.F.R. 
1910.95, on which employers had relied since the 1970s.  The Agency announced one day that, from then on, 
employers would have to invest in engineering controls to reduce occupational noise to below the permissible 
exposure level unless and until they could show that doing so “could not be done” – that is, was technically 
infeasible (essentially impossible) or would bankrupt them.  Previously, the Agency had taken the position 
that, where engineering controls are more expensive than an alternative hearing conservation program that 
utilizes personal hearing protection equipment, the alternative program is compliant with the Standard. In 
short, OSHA had applied a cost-benefit test in determining the feasibility of administrative and engineering 
controls.   

 
The re-interpretation invited a firestorm of criticism that ultimately caused OSHA to back down in 2011.  But 
what if OSHA had not backed down?  Would its re-interpretation have survived the Supreme Court’s decision 
in Mortgage Bankers Association?  Likely, yes. 

 
Other agencies have pressed ahead with their regulatory re-interpretations despite similar criticism.  One 
such re-interpretation was by the U.S. Department of Labor’s Wage and Hour Division (“Division”) in 2010.  
There, the Division took the position that mortgage loan officers do not fall under the administrative exemption 
from minimum wage and overtime requirements provided for by the Fair Labor Standards Act.  The  
re-interpretation reversed a 2006 Bush Administration opinion, which had concluded that mortgage loan  
officers did fit the administrative exemption.  And the 2006 interpretation, in turn, had contradicted 1999 and 
2001 opinion letters by the Division. 

 
The Mortgage Bankers Association sued the Division, claiming that the agency had not followed the  
rulemaking requirements of the federal Administrative Procedures Act (“APA”).  That statute provides that a 
federal agency need not follow the APA’s “notice-and comment” procedures in the case of interpretive rules, 
unless notice is otherwise required by statute.  But the U.S. Court of Appeals for the District of Columbia  
Circuit had held since 1997 that “material changes” to an agency’s earlier interpretations were subject to the 
APA’s notice-and-comment requirements.  The U.S. Court of Appeals for the Fifth Circuit had adopted that 
same conclusion, while two other Circuits, the First and Ninth, had taken the opposite position.   

Continued on page 16 

Legal Corner 

Submitted by Eric Hobbs, Partner—Michael Best & Friedrich LLP 
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Continued from page 15 

 

Because the Court of Appeals for the D.C. Circuit is generally viewed as the expert on administrative law, 
however, its opinion generally was viewed as the more authoritative. 

 
The Supreme Court in Mortgage Bankers Association saw things differently from the way the D.C. Circuit 
had.  In an uncommon 9-0 decision, the Court held that federal agencies are not required to go through for-
mal rule-making to make even significant changes to rules interpreting the regulations they are authorized to 
enforce.  Justice Sotomayor, writing for the majority, rested the Court’s opinion primarily on the section of the 
APA that “specifically exempts interpretative rules from the notice-and-comment requirements that apply to 
legislative rules”. 

 
The Supreme Court’s decision most immediately impacts the banking industry and its wage-hour treatment of 
mortgage loan officers.  But the implications of the decision are far-reaching.  Dr. David Michels, OSHA’s 
head, said in December of 2014 that he was watching the Mortgage Bankers Association case closely.  And 
he, we are sure, was not the only agency head doing so.   

 
The practical result of the Supreme Court’s decision, beyond the banking industry, is that federal agencies 
under the leadership of Dr. Michels and others will feel the freedom to issue interpretations that significantly 
change, even reverse, earlier interpretations … for good reasons or for political reasons.  The APA’s notice-
and-comment procedures are designed to require agencies to “do” rule-making transparently and to justify 
the positions they are taking, with opportunity for all affected constituents to have input.  The decision in 
Mortgage Bankers Association allows agencies to take such positions “behind the curtain” and without sub-
stantial justification or the input of any constituents.   

 
That decision, as a policy matter, is not a good development for anyone.  Parties in business, no matter who 
they are, need to know today what the rules will be tomorrow without having to guess which view of a regula-
tion’s meaning will be the prevailing one when that time comes.  When parties do not know, they reasonably 
are less likely to invest and to take risks.  The theme of an old Volkswagen commercial you might remember 
was, “The lines are our friend.”  We all need to know where the lines of the law are and, at least generally, 
where they predictably are going to be down the road (pun intended) if we are going to be able to imagine 
tomorrow and are going to be willing to take business risks in getting there.  

 
In his January 2015 State of the Union address, President Obama said that, during the remainder of his sec-
ond term, he will do whatever he can within his authority, and with or without the cooperation of Congress, to 
advance his agenda.  We reasonably can expect to see agencies in his Executive Branch over the next two 
years take full advantage of the Supreme Court’s decision in Mortgage Bankers Association and re-interpret 
or “clarify” positions they traditionally have taken to align better with positions they would prefer to take. 
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What to Expect from OSHA in 2015…. 

And Beyond 

2015 will bring levels of uncertainty that we have not seen since  

President Obama took office in 2009. 

Following the shift of political power as a result 

of the midterm elections, questions exist as to  

whether OSHA will continue with its aggressive  

agenda of enhanced enforcement with increased  

citations and greater penalties or respond to political 

pressure from Congress. In either case, 2015 will 

bring levels of uncertainty with the agency that we 

have not seen since President Obama took office in 

2009. 

    This article will address OSHA’s current and up-

coming enforcement initiatives and trends and 

OSHA’s new recordkeeping obligations and the  

implications based on the same, all of which will affect 

employers in the coming year. 

 

ENFORCEMENT INITIATIVES 

Although a number of OSHA’s enforcement initiatives 

may not technically be considered new for 2015, we 

can expect that OSHA will continue to increasingly 

issue citations under the General Duty Clause and the 

multi-employer worksite doctrine. We can also expect 

OSHA to continue to focus its attention on the training 

and protec-tion provided to temporary employees. As 

such, it is important that employers remain aware of 

these issues to try to limit liability in 2015.  

    General Duty Clause. Section 5(a)(1) of the  

Occupational Safety and Health Act provides that  

employers “shall furnish to each of his employees  

employment and a place of employment which are 

free from recognized hazards that are causing or are 

likely to cause death or serious physical harm to his 

employees.” 

    29 U.S.C.A. §654(a)(1) of Section 5(a)(1),  

otherwise known as the “General Duty Clause,”     

imposes additional obligations on employers to  

protect employees from hazards even when OSHA 

does not have a regulation specific to that hazard. To 

establish a General Duty Clause violation, OSHA 

must establish the following elements: (1) a condition 

or activity in the workplace created a hazard; (2) the 

employer or its industry recognized the hazard; (3) the 

hazard was likely to cause death or serious physical 

harm; and (4) a feasible means existed to eliminate or 

materially reduce the hazard. If OSHA cannot  

establish each and every element, the citation cannot 

be  supported. 

    In 2015, we can expect OSHA to continue to use 

the General Duty Clause to issue citations related to, 

among others: 

• Workplace violence 

• Arc flash/arc blast 

• Ergonomics 

• Heat illness/hypothermia 

        Infectious diseases (such as Ebola)  

• Permissible exposure levels below those  

             established in existing OSHA regulations for                 

             hazardous materials 

• Fall protection 

       Combustible dust 

Although we list these topics above, it is important to 

remember that OSHA can issue a General Duty 

Clause citation based on virtually any hazard not  

already regulated by a specific OSHA health and 

safety standard.  

    Continued on page 20 
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Continued from page 19 

Accordingly, employers must conduct a thorough job 

hazard analysis and take prompt action to abate all 

hazardous conditions at the worksite, even if no  

specific OSHA standard exists.  

    Multi-employer worksite doctrine. Under the  

Occupational Safety and Health Act an employer’s 

obligation to furnish a work- place free from  

recognized hazards is not limited to its own  

employ- ees. Rather, under OSHA’s “multi-employer 

worksite doctrine,” OSHA will issue citations not only 

to employers who expose their own employees to a 

hazardous condition but also to employers who: (1) 

created the hazardous condition; (2) exposed the  

employee to the hazard; (3) were responsible for  

correcting the hazardous condition, but failed to; or (4) 

had the ability to prevent, abate or correct the  

hazardous condition through the exercise of  

reasonable supervisory authority. 

    Over the past several years we have seen an  

increase in OSHA’s use of the multi-employer 

worksite doctrine, particularly in the construction  

industry, to issue citations to numerous employers 

based on a single incident, and we expect that this 

will continue in 2015. Thus, employers who work with 

subcontractors or on jobsites with multiple employers 

must not only ensure that their programs are  

adequate and their employees trained, but also that 

their subcontractors and fellow employers adhere to 

OSHA standards. This liability is significant and can 

result in citations as well as criminal liability in the 

event of a fatality. OSHA has also issued citations to 

host employers who have engaged independent  

contractors to perform work activities at the host  

employer’s worksite, relying upon the host employer’s 

status as the “controlling” employer. 

    Temporary employees. In 2014 OSHA  

implemented an initiative to protect temporary  

employees under the premise that those workers are 

sometimes not provided with the same level of  

training and protections as full-time employees. Under 

this initiative, OSHA inspectors are required to inquire 

whether the inspected worksite has temporary  

employees and determine whether those employees 

are exposed to hazardous conditions. OSHA will also 

inquire whether the training provided to the temporary 

workers is in a language and vocabulary the workers 

can understand. 

    If OSHA determines that the host employer failed to 

provide adequate training or protection to temporary 

employees, it could issue citations not only to the  

temporary staffing agency but also to the host  

employer, under the multi-employer worksite doctrine. 

In order to enforce this initiative, OSHA has hired 

compliance officers who are bilingual (or certified  

interpreters) to conduct interviews with employees to 

determine if they understood the training they  

received. If the training was in English and the  

employees are not fluent in English, then the training 

is considered not “effective,” and the employer can be 

cited.  

    False certifications. OSHA is focusing on many 

regulations that require the employer to “certify” that 

the employee has “understood” training or is qualified 

to perform certain work. If the agency can establish 

that training was not provided or that employees could 

not understand it (because the training is in writing 

and the employee is illiterate or the training was  

conducted verbally in a language the employee could 

not understand), the agency may claim that the  

certifications are false, resulting in citations and  

potential criminal liability for the individual who signed 

the  certification. 

 

NEW RECORDKEEPING REGULATIONS 

On January 1, 2015, new OSHA recordkeeping  

regulations went into effect. 

    Check your North American Industry  

Classification System (NAICS) code, because you 

may now be subject to recordkeeping. Under 

OSHA’s previous rules, employers with ten or fewer  
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employees were exempt from maintaining OSHA 300, 

301 and 300A records, which track work-related  

injuries and illnesses, based on their Standard  

Industrial Classification (SIC) codes. 

    Under the new rules, employer exemptions are now 

based on NAICS codes. As a result, it is anticipated 

that millions of employers who have more than ten 

employees and who were once exempted from 

OSHA’s recordkeeping requirements will now have to 

begin maintaining OSHA 300, 301 and 300A records. 

It is imperative that employers check their NAICS 

code to determine whether they are now covered by 

OSHA’s recordkeeping requirements. 

    Types of reportable injuries or illnesses will  

increase. Under the previous rule, even if an  

employer was not required to maintain recordkeeping 

logs or record injuries, all employers, regardless of 

size, were required to report to OSHA within eight 

hours of an inci- dent involving an employee death or 

the in-patient hospitalization of three or more  

employees. Under the new standard, all employers 

are required to report to OSHA: 

 Within eight hours after the death of any  

employee as a result of a work-related  

incident 

•    Within 24 hours after the in-patient  

      hospitalization of one or more employees or      

      the occurrence of an injury to an employee   

      involving an amputation or loss of an eye, as   

      a result of a work-related incident 

The impact of this new rule will be dramatic because 

OSHA is required to inspect each and every report of 

death or injury described above. As a result, it has 

been estimated that OSHA will conduct an additional 

10,000 inspections per year solely because of the  

increased reporting. 

    Inspection preparation. As noted above, the  

           

 

number of OSHA inspections is expected to   

dramatically increase in 2015. As such, more  

employers must become aware of their respective 

rights, as well as their employees’ rights, during the 

OSHA inspection process. For instance, employers 

should learn what their rights are regarding the scope 

of the inspection, what documents the agency is and 

is not entitled to, and how to respond to requests for 

employee inter- views so that they do not waive them 

during the inspection process. Accordingly, it is critical 

in the next several months that employers train their 

supervisors and make employees aware of these 

rights. Unless the employer informs the employees of 

their rights, there is no way that the employees can 

knowingly exercise their  rights. 

CONCLUSION 

The year 2015 will bring many changes related to  

employers’ OSHA obligations. Employers should   

review their health and safety programs to ensure 

they are prepared for OSHA’s enhanced enforcement, 

new regulations and increased inspections. Only by 

taking aggressive action now can an employer ensure 

it is prepared for what is to come. 

 

Mark A. Lies II is a partner, and Kerry M. Mohan an 

associate, with the Chicago-based law firm of        

Seyfarth Shaw, LLP. Contact them at: 

mlies@seyfarth.com and kmohan@seyfarth.com. To 

receive future articles on OSHA and employment law 

related topics, please contact Mark A. Lies II. 

  

 

Originally published in the March/April issue of Paper360  
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Adding inequality to injury: The costs of failing to protect workers on 

the job 

"Employers must do more to 

prevent injuries"  

A new report released by OSHA 
explores the substantial impact 
of workplace injuries and  
illnesses on income inequality 
Despite the decades-old legal 
requirement that employers  
provide workplaces free of  
serious hazards, every year, 
more than three million  
workers are seriously injured, 
and thousands more are killed 
on the job. The report states 
these injuries can force working 
families out of the middle class 
and into poverty, and prevents 
families of lower-wage workers 
from attaining greater  
economic opportunity  

"For many, a workplace injury or illness means the end of the American dream, and the  
beginning of a nightmare," said Dr. David Michaels, assistant secretary of labor for  
occupational safety and health. "Employers must do more to prevent these injuries from  
happening in the first place and insure that when they do, workers receive the benefits to which 
they are entitled." 

OSHA is asking workers who have been affected by the cost of a workplace injury to share their 
story. For more about this report (PDF*) and read Dr. Michaels' recent blog post. 

Continued on Page 28 

OSHA QuickTakes 
March 16, 2015  

Volume 14, Issue 6 

http://www.dol.gov/osha/report/20150304-inequality.pdf
http://www.dol.gov/osha/report/20150304-inequality.pdf
http://www.dol.gov/osha/report/20150304-inequality.pdf
http://www.dol.gov/osha/report/20150304-inequality.pdf
http://blog.dol.gov/2015/03/04/insult-to-injury-is-income-inequality-tied-to-worker-safety/
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Employers currently have two options for reporting these severe incidents to OSHA. They can call their 
nearest area office during normal business hours or they can call the 24-hour OSHA hotline at 1-800-321-
OSHA (1-800-321-6742). For more information and resources, visit OSHA's Web page on the updated re-
porting requirements and watch OSHA's new YouTube video, where Dr. David Michaels, assistant secre-
tary of labor for occupational safety and health, explains the new reporting requirements. 

As of Jan. 1, 2015, employers covered by federal OSHA are now 
required to report work-related fatalities within 8 hours and  
work-related in-patient hospitalizations, amputations and losses 

of an eye within 24 hours of finding out about the incident. 

Previously, employers were required to report all workplace fatalities and 
when three or more workers were hospitalized in the same incident. The 
updated reporting requirements have a life-saving purpose: they will  
enable employers and workers to prevent future injuries by identifying 
and eliminating the most serious workplace hazards 

*Employers under federal OSHA's jurisdiction were required to begin reporting by January 1, 2015.  
Establishments in a state with a state-run OSHA program should contact their state plan for the  
implementation date. 

Continued on Page 30 

https://www.osha.gov/html/RAmap.html
https://www.osha.gov/recordkeeping2014/index.html
https://www.youtube.com/watch?v=3GoR7nlRNyE&list=UUAiRVU84Si6YHoe8LCn54WA
https://www.osha.gov/html/RAmap.html
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On March 5, 2015, OSHA published a final rule finalizing pro-

cedures for handling whistleblower retaliation complaints filed 
under Section 806 of the Sarbanes-Oxley Act of 2002. The 

SOX Act protects workers who report fraudulent activities and 
violations of Securities Exchange Commission rules that can 

harm investors in publicly traded companies. 

"Silencing workers who try to do the right thing is unaccepta-
ble," said Assistant Secretary of Occupational Safety and 

Health Dr. David Michaels. "This final rule safeguards inves-
tors by protecting whistleblowers who shine a light on illegal 

SOX prohibits publicly-traded companies, nationally recognized statistical ratings organizations, and 

other covered persons from retaliating against an employee who provides information about conduct 

that the employee reasonably believes violates federal mail, wire, bank or securities fraud statutes, 

SEC rules, or any provision of federal law relating to fraud against shareholders. For more information, 

Three million! That's how many workers OSHA and its 

partners hope to reach during the 2015 National Safety 

Stand-Down to prevent falls. From May 4-15, partici-

pants are asked to pause their workday and participate 

in safety training in fall prevention. Last year more 

than 1 million employers and workers across the coun-

try joined the effort, making it the largest occupational 

safety event ever hosted in the United States. 

To learn how you can be a part of this international ef-

fort by visiting our 2015 Stand-Down page. You can 

download or order free fall prevention training materi-

als in both English and Spanish, including the new 2015 

Stand-Down poster (PDF*), find a list of local events, 

and also receive a certificate of participation signed by 

Secretary of Labor Thomas E. Perez.  

https://www.federalregister.gov/articles/2015/03/05/2015-05001/procedures-for-the-handling-of-retaliation-complaints-under-section-806-of-the-sarbanes-oxley-act-of
http://www.whistleblowers.gov/acts/sox_amended.html
https://www.osha.gov/StopFallsStandDown/
https://www.osha.gov/StopFallsStandDown/poster.pdf
https://www.osha.gov/StopFallsStandDown/poster.pdf
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTUwMzE2LjQyOTM5NDgxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE1MDMxNi40MjkzOTQ4MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE2OTg5Nzc2JmVtYWlsaWQ9amRldmVhdUByb2NrdGVubi5jb20mdXNlcmlkPWpkZXZlYXVA
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Forklift Safety Involves  

Everyone! 

Forklift safety - what does it have 
to do with you? 

Forklifts are a common sight in 
most plants and warehouses.  For 
that matter, anyone who patronizes 
a warehouse store or a building 
supply center risks an encounter 
with one.  

Here are just some of the many 
fatal accidents which have involved 
pedestrians and forklifts:   
Unsuspecting fellow workers have 
been run over, innocent bystanders  
have been pinned by the forks,  
elevated loads have fallen onto 
people, and even unauthorized 
hitchhikers have fallen off and 
been crushed under the wheels. 

The way to protect yourself is to 
understand how a forklift works, 
and to be alert to its dangers: 

  Don’t assume the driver sees 
you.  

 Stay out of restricted areas  
reserved for forklift traffic. 

 Never hitch a ride on a forklift.  
It is not made to carry  
passengers. 

 Never go near or step under an 
elevated load on a  
forklift - these loads can fall! 

 Understand that the forklift, 
which usually has rear-wheel 
steering, will swing out at the 
rear end when turning. 

 Keep clear of all of the parts of 
a forklift, including the forks 

and the wheels, which can 
catch you or crush you.  

 Never drive a forklift unless you 
are qualified to do so.  Fatal 
accidents have occurred when 
unqualified personnel have 
“borrowed” a forklift for just a 
few minutes. 

 You must be trained and  
become familiar with the  
operator’s manual even if you 
are only occasionally going to 
be driving one.  Just because 
you can drive a car - doesn’t 
mean that you can safely  
operate a forklift!  A forklift  
operates much differently from 
a car - when was the last time 
you  drove a car with  
rear-wheel steering, backwards 
down a narrow aisle because a 
large load in front of you is 
blocking your vision?  It can 
also flip easily in a sharp turn 
and it is counterweighted at the 
rear to balance the weight of 
the load. 

 These are only some of the 
safety rules which will be  
followed by a properly trained 
forklift operator: 

  He or she has to observe all 
the speed limits and traffic 
signs, remembering to stop at 
all intersections.  

 The driver must watch out for 
potholes and cluttered floors, 
slippery surfaces, narrow  
passages, low clearances, 
overhead wiring, pipes, dock 
edges and railroad crossings.  

He must also avoid quick turns 
and sudden stops.  

 The trained driver has to know 
how to handle slopes.  When 
the truck is loaded, the load 
has to be on the upgrade. The 
driver has to remember to back 
down slopes and go forward up 
slopes with a load.  When the 
forklift is unloaded, it has to 
travel with the forks  
downgrade.  

 The driver must make sure the 
load is stable and evenly  
distributed before attempting to 
move it.  

 The driver must remember to 
keep his arms, hands, and legs 
within the operator’s cage, and 
he must never reach through or 
put his head through the  
uprights.  

 
On top of all this, the forklift  
operator has to watch out for  
you - the pedestrian.  Please don’t 
make the job any tougher than it 
already is by thinking that you have 
nothing to do with forklift safety! 

FORKLIFT SAFETY 
Submitted By: Ed Corlew 
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In December 2014, the Pulp and Paper Safety 

Association (PPSA) conducted a survey among  

nearly 100 pulp and paper companies in North  

America to determine what proactive safety  

recognition/incentive programs were used within the 

industry. Following are the results: 

Do you have a safety recognition (incentive)  

program that is based on proactive metrics/

activities? 

Sixty-nine percent of respondents indicated they had 

some type of program. Programs included: 

 Giving out “safety bucks” for attending voluntary 

safety committee meetings, offering good safety 

suggestions, correcting a safety situation or  

participating in a safety audit. The bucks can be 

used to order items online. 

 Holding quarterly safety challenges, such as: 

“Find four things wrong with this photo.”  

Completion of eight photos within three months 

earns a prize such as a folding snow shovel, an 

emergency hand crank radio or jumper cables. 

Other quarterly challenges have included safety 

crossword puzzles and safety quizzes. Some 

companies also offer a mill-wide prize for  

reaching 150 near-misses reported within three 

months. 

 Giving away shirts, jackets and meals to  

celebrate safety, quality or production milestones. 

 Operation of an online system for submitting  

hazard observations and near-misses. 

 Having departmental safety committees conduct 

meet and greets with coworkers. 

 Celebration of safe days without injury with 

events such as cookouts. 

 STEP card participation, safety committee  

participation and safety audits. 

One mill that did not have a formal program reported 

it thanked people informally for submitting hazard  

observations, pre-task analysis, safety catches,  

suggestions for improving a process, and so on.  

Another mill reported that it had moved to a point 

where employees participated because they  

recognized the value of safety, but they no longer 

gave prizes to celebrate safety, quality or production 

milestones.                                     

Continued on page 34 Originally published in the March/April issue of Paper360  
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Describe proactive metrics/activities you use. 

 Near miss reporting and training completion. 

 Percentage of employee involvement. 

 A customized “rate Your state” card used by  

employees to evaluate their own mental state  

before performing a task. The card also has a pre

-task checklist to ensure that everything possible 

is done to ensure the task is done safely, and 

there is a goal each quarter to submit a certain 

number of these cards. 

 Safe days. 

 Safety observations using SafeStart principles as 

a guideline. 

 Inspections conducted by safety committee mem-

bers of their own areas. 

 Operate recordable injury free and average four 

10' Circle of Danger risk assessment cards for a 

30-day period. 

 Joint Safety Committees that monitor  

performance against behavior-based safety  

metrics, including employee participation rate, 

present at-risk behaviors, reduction/ elimination of 

hazards, safe work procedures and CAP closure. 

 Hourly onsite safety representatives encourage 

participation in site safety project planning. 

 Risk assessments for nonstandard work, job  

safety observations for standard work,  

departmental safety improvement projects. 

 Observation-based monthly safety targets and 

individual safety meeting completion rates (online, 

pure safety). 

 Near-hit reporting, safety observations, safety in-

spections, pre-job hazard assessments. 

 

 

intouch | SAFETY 

 

Anything learned that will make pro- grams more 

meaningful/successful? 

 To be eligible for the quarterly bonus, employees 

must complete all of their required training. 

 Need to continually come up with different activi-

ties to get employees involved, which is difficult. 

 Allow employees input on the design of the pro-

gram. 

 The illustration that Chuck Pettinger used at last 

year’s PPSA conference was very helpful. Each 

process we follow is a “stop 

 block” to prevent injuries in the workplace. The 

hierarchy of controls used, observations, interven-

tions and PPE as a last resort. 

 Employee engagement is the key to success, but 

it takes several years to develop. 

 Providing effective training specific to the safety 

observation process (peer to peer), incident in-

vestigations and audit/inspection activity. 

 Be ready to commit resources at all times. 

 Top to bottom buy-in is critical. 

 If you focus on proactive risk reduction activities, 

the incident rate will follow. 

 Shift from old lagging targets of record- ability. For 

us it was an exact tradeoff (financially), so the 

employees did not feel that management was in-

fringing on what they perceived to be an 

“entitlement.” Consider a hard stop on each type 

of program for evaluation and upgrade if neces-

sary in order to  avoid the “entitlement trap.” 

 Take action on suggestions and get more people 

to engage in safety discussions. 

Continued on page 30 Originally published in the March/April issue of Paper360  
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Any other ideas about  proactive safety methods? 

 

 When employees start to see that these activities 

improve the workplace, they will start to do it for 

that benefit rather than for the incentive.  

Feedback on improvements is important. 

 We are currently at 300+ days without a  

recordable injury, and participation has increased 

with each passing month, even when the incentive 

is fixed at a $30 gift card maximum 

 As most safety professionals know, you really 

need a “safety culture,” not just a safety program. 

To reach this level requires trust and  

demonstration of caring at all levels of the  

organization.  

 Our papermaking crew worked with a local  

manufacturer’s representative to create a more 

robust, cut-resistant glove to make doctor blade 

changes safer. The joint effort proved worthy of 

celebrating by having the crew share the  

experience with other areas of the facility  

 Peer-to-peer safety observations have greatly  

assisted our safety program across our facility. 

 We are looking to expand our use of leading  

safety indicators to near-miss reporting and other 

items in 2015. 

 It’s all about a “fair and just” culture. Upper  

management can constantly share the vision of 

caring, but if actions don’t support those beliefs, it 

comes across as hypocritical. 

 Any proactive employee approach has to be  

directly supported by management. 

 

Originally published in the March/April issue of Paper360  
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PPSA Board of Directors 

General Chairman 
Peter Masias 
Green Bay Packaging, Inc. 
P.O. Box 19017 
Green Bay,WI 54307 
920-433-5133 
pmasias@gbp.com 
  

1st Vice Chairman 
Matthew Kanneberg 
RockTenn 
504 Thrasher Street 
Norcross, GA 30071 
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mkanneberg@rocktenn.com 
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Mohawk Fine Papers, Inc. 
465 Saratoga Street 
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518-233-6279 
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John DeVeau 
RockTenn 
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Uncasville, CT 
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jdeveau@rocktenn.com 

Eric S. Barnes  
International Paper 
6400 Poplar Ave.  
Memphis, TN 38197 
901-419-4416 
eric.barnes@ipaper.com 

Monty Batchelor 
Domtar Paper Company 
P.O. Box 678 
Bennettsville, SC 29512 
843-479-0200 
monty.batchelor@domtar.com 

Sue Cooper 
Weyerhaeuser 
P.O. Box 9777 
Federal Way, WA 98063-9777 
253-924-2139 
sue.cooper@weyerhaeuser.com 

Steve Gearheart  
Hartford City Paper 
501 S. Spring Street 
Hartford City, IN  47348 
765-348-5440 
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Tim Kubly 
Rite-Hite Corporation 
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Milwaukee, WI 53233 
414-362-3706 
tkubly@ritehite.com 

Hazel A. Ladner  
MWV 
501 South 5th Street 
Richmond, VA 23219-0501 
804-444-7052 

hazel.ladner@mwv.com  

Shawn Powell 
Brady National Accounts 
1813 Beekman Street 
Daniel Island, SC 29492 
843-259-0975 
shawn_powell@bradycorp.com 
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Paul Bierley 
Domtar 
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Eric Fletty 

Executive Director 

15 Technology Parkway South - Suite 115 

Peachtree Corners, GA 30092 

Main: 770-209-7300 

Direct: 770-209-7535 

efletty@ppsa.org 

 

Ashley Westbrook 

Member Relations Manager 

15 Technology Parkway South - Suite 115 

Peachtree Corners, GA 30092 

Main: 770-209-7300 

Direct: 770-209-7284 

awestbrook@ppsa.org 
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PPSA is a non-profit, non-political, international organization, devoted to safety throughout the paper industry. 
From forest products to paper mills, to converting plants, to recycle collections centers, our membership is 
grouped by category to ensure a fair and appropriate basis for comparison.  
 
 
The association began in the 1940's as the Southern Pulp and Paper Safety Association, later changing the 
name to reflect our widening membership base. We currently have members throughout the United States, 
Canada and other countries. We work to promote safety, to set reasonable and attainable goals, to educate 
our members, and to give the members a forum for discussion.  
 
 
Membership in the Association is by operating facility, such as a paper mill, box plant, sawmill, woodlands, 
etc. Approximately 380 operating facilities are currently members. Annual Membership is based on employee 
numbers. We also welcome supplier members as well.   
 
 
Membership in the Association has many advantages:  
 
 Participation in the Annual Health and Safety Conference and service as a member of the Board of  

Directors provides an opportunity for personal and professional growth.  
 Participation in our webinars and training seminars. 
 The Pulp and Paper Safety Association is the ONLY national organization exclusively concerned with  

accident prevention in the forest product industry.  
 The annual Conference provides a great face-to-face networking opportunity. 
 The Quarterly Report provides a way of bench-marking your own performance with others in similar  

operations.  
 The Awards program provides a prestigious form of recognition to outstanding short-term and long-term 

safety performance by operating categories. 
 The Association is an excellent forum for keeping up with latest OSHA standards. In-depth information on  

specific subjects is increasingly available at regional seminars. The cost of these seminars is minimized 
by virtue of holding them on a regional basis.  

 The annual conference provides a fine external motivational boost to hourly Safety Committee members 
as recognition for their active participation in your safety program.  

 The cost of membership is the lowest of any association to our knowledge.  
 The attendance of vendors at our annual conference allows safety people to keep up with the latest safety 

equipment, tools and training.  
 
 
Visit our website at www.ppsa.org for more information. 
 
 
Pulp and Paper Safety Association 
15 Technology Parkway South - Suite 115 
Peachtree Corners, GA 30092 
Main: 770-209-7300 
Fax: 770-209-7301 
www.ppsa.org 

http://www.ppsa.org/

