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A Letter From Our Chairman 

2nd Quarter 2015 July 2015 

Inside the Issue 

 

The 72nd Annual Safety & Health Conference in Savannah, Georgia was a 

huge success!  Over 230 member and vendor attendees joined us at the beau-

tiful Hyatt Regency on River Street in historic downtown Savannah.  We had a 

slate of excellent speakers and, based on attendee critiques, all were well re-

ceived.  31 vendor companies within the expo showroom shared their great 

products and services and several spouses and families attended and enjoyed 

time in and around Savannah. 

The PPSA Board of Directors, Conference Committee and PPSA Management 

Staff did an excellent job of planning and preparing for the conference.  Attend-

ance grew by 20 percent from last year and received a 3.46 out of 4.00 on our 

overall satisfaction rating.  We are so thankful for the support of our member 

companies and corporate and vendor partners.   

Congratulations to the many industry members who received awards during the 

awards banquet.  Special congratulations to our Lifetime Achievement Award 

winner, Frances Gilcrease, and the PPSA Distinguished Service Award winner, 

Eric Hobbs.  We are also excited to announce the 2015 Safety Innovator Award 

champion, Domtarôs Plymouth, NC location, for their winning safety innovation: 

The Hands-Free Portal Crane Power Cable Grease Applicator. 

For me, it is an honor to be nominated/elected as the 2015/2016 Board Chair.  

Our focus will be on the continual improvement to the quality of our member 

benefits.  The board is committed to bringing more value to our members and 

truly being an organization that drives proactive and leading efforts toward 

world class safety.  The PPSA wants to engage more, teach more, network 

more and recognize more by highlighting reliable methods and fostering safety 

innovation on the leading edge of our potential.   
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Each year, we make every effort to ensure we are progressing toward that leading edge.  For example, 

our member sites have made such great strides in lowering high severity incidents that the board has 

decided to discontinue the No Lost Time awards.  Though achieving this is still a great site accomplish-

ment, we want to focus on the primary efforts that resulted in reaching that milestone.  Similar to the 

Safety Innovator Award competition we started in 2014, we are looking to add more engagement recog-

nition opportunities for future conferences.  We want to reward the action that brought about the great 

success!  We will be sharing some additional award and engagement opportunities in the fall of 2015! 

We continue to ask for your feedback and suggestions as we strive to improve!  Also, take a moment to 

ósave the dateô on your calendar for the 2016 PPSA Safety & Health Conference in Mobile, AL the week 

of June 5-8. 

 

Best Regards, 

Matthew Kanneberg, PPSA Board Chair 

Thank you 

Member Level Sponsors 
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Getting to Know Our Members 

Interview with Jack Bray by Paul Bierley 
 

Jack Bray has worked for more than 35 years in the paper and pulp industry, 

rising through the ranks at Weyerhaeuser and later, Domtar. He currently 

serves as vice president of manufacturing operations at Domtar, where he 

oversees operations and support for 13 mills that make more than 3.8 million 

metric tons of pulp and 2.8 million tons of paper each year. 

He first became interested in the field as a college student at Western Michi-

gan University, where he graduated with a degree in Paper Science and En-

gineering. He has seen many advances in manufacturing during his career, 

but he says the people in the pulp and paper industry are what make it a spe-

cial place to work. 

In a recent interview, he shared thoughts about how to keep employees engaged in improving safety and the 

benefits of sharing safety ideas. 

Q: In your role leading manufacturing, what portion of your work is focused on safety?  

A: I canôt think of anything I touch that doesnôt involve safety. It is a core value, not a priority here. You canôt 

lead for Domtar if you canôt lead safety. It is built into our management systems. We believe that leadership 

plus employee engagement equals our safety culture. 

Q. What do you mean by a value, not a priority? 

A. For us, safety fits into our companyôs core value of caring. We care about our employees and our commu-

nities as an essential aspect of our business. Particularly when we look to engage employees on safety, they 

are more willing to take an active role when they know they are cared about. 

Itôs imperative that our leadership demonstrates that through deliberate acts of positive reinforcement and put-

ting actions behind our words.  

Q: What is distinct about Domtarôs approach to safety? 

A: I would say one of the key differences in Domtar is that we have gone a long way in role modeling. Every-

one, from the top on down, understands what behavior is expected, and all of us know the importance of fol-

lowing policy, rules and procedures. We also believe that a focus on safety extends beyond the workplace 

and into employees homes. We are committed to ensuring employees return home safely, every day. 

Q: What does that look like in a mill? 

A: It can be as simple as wearing the PPE when Iôm in a mill, but more than that, it means I cannot walk by an 

unsafe condition and not say something. Because if I donôt make any comment on it, then Iôve accepted it, 

and then it sends the message that it is OK.  

I believe thatôs the most important aspect of role modeling ï taking the time to speak up and not accept and 

unsafe risk or condition. It sends a signal to everyone about expectations, and it has the effect of telling em-

ployees that itôs OK to shut down if thatôs whatôs needed to correct an unsafe situation. We must be vigilant. 
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Q. Domtar has recorded TFRôs of less than one for two years. Whatôs helping the company achieve 

that remarkable number? 

A: Well, itôs no one thing, I think, but a combination of things over a long period of time. I think whatôs really 

taken us to get to being a below-1 company has been weaving safety into all of our management and busi-

ness systems. It is not a special program, but a real fundamental shift that makes safety part of everything 

ï not a separate program. 

 Q. What are the most pressing challenges in operating safely today? 

A. The new problems are the same as the old problems. Complacency and falling into a routine can be  a 

challenge, and that can come with success. Our challenge is to keep the energy level up to take all of us to 

a higher level of risk assessment and risk mitigation. All of that revolves around taking the time to do it right, 

and continuing to look for new ways to improve. 

Q. How do you teach safety to a newer generation of workers? 

A. It is a little different with younger workers coming into the industry now. We really emphasize awareness. 

The generation that learned the hard way, often from   an injury, is at retirement age and passing the baton 

to the next generation Of course we donôt want anyone injured, so weôre trying to place intensive focus in 

onboarding and training on risk assessment and mitigation.  

Weôve also updated our policies and procedures on how we deal with mobile devices, where and when it is 

safe to use them. We must embrace the new technology that is available to us, but also use it safely. 

One other tool is improving employee engagement, which has been a big part of our continuous improve-

ment projects over the past year. Seeing that 40 percent of our injuries have been hand-related, weôve 

worked to implement several programs that teach us how to use our bodies wisely for balance and strength 

and safety.  

Q. What other ways can you include employees in the process? 

A. Our Great Lakes Safety Initiative is a great story of collaboration. We have four mills in that region that 

have some shared safety challenges. We invited union representatives and mill leadership to work together 

to see how we can improve in some problem areas. I believe employees were excited to be part of the ear-

ly discussions, and weôre seeing some results.  

Q. Whatôs the future in safety for Domtar? 

A. I think the next step is figuring out how to turn away from looking at the rear view ï move from working 

with lagging indicators to some combination with leading indicators. Itôs a tough thing to figure out, and we 

havenôt solved it yet, but I believe itôs what can take us a step further and we are making good progress. 

In talking with our peers, itôs what everyone struggles with, determining how to get ahead on this. 

This is one of the reasons Iôm grateful for a group like PPSA. Having a collaborative group that is willing to 

share ideas and techniques helps our industry.  

What weôve learned is there is no magic formula. It takes concentrated actions, one day at a time, pinpoint-

ed toward safe habits that make us more effective. 
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