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Risk Assessment Agenda

- My Risk Analysis 360 Process/Booklet
1. Pulp & Paper, 2. Wood Products 3. Electrical 360 
2. Forms and why?

- When a 360 Risk Assessment is required to be completed.
- Auditing process for the 360.
- 360 Risk assessment training (when?).

1. New hire, refresher training & retraining.
2. Job/Task certification. 
3. When gaps are noted during a 360 audits.
4. Incident, near miss, injury or first aid, happens and 360 doesn’t state hazards
5. Or 360, Hazards/risk identified & controls listed but EE did not follow stated controls.

- What you do with the risk assessment information that is collected on the forms?



My Safety Mindset, Process and How I See Safety

1.  Teach Employees How To Recognize, Control & Mitigate Hazards Before They Happen!
2.  Have Passion, Purpose and Energy on the production floor!
3.  What does the workforce look like now?
4.  Can we work injury free?
5.  Simple/effective/comprehensible Safety System in place? 
6.  Good training is the key to a Safe and Sustainable workforce
7.  Accountability builds and fosters response-ability.
8.  Focus on site BALANCE and Developing a Continuous Improvement Mind-set!
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Risk Assessment Training Review
 - My Risk Analysis 360 Process/Booklet

 1. Pulp & Paper, 2. Wood Products 3. Electrical 360 
 2. Forms and why?
- When a 360 Risk Assessment is required to be completed.
- Auditing process for the 360.
- 360 Risk assessment training (when?).
 1. New hire, refresher training & retraining.
 2. Job/Task certification. 
 3. When gaps are noted during a 360 audits.
 4. Incident, near miss, injury or first aid, happens and 360 doesn’t state hazards
 5. Or 360, Hazards/risk identified & controls listed but EE did not follow stated controls.
- What you do with the risk assessment information that is collected on the forms?



Closing Comment / Quote

Safety is not difficult to implement or sustain, it is just 
mentally hard to do, meaning having the heart/courage to 
care for employees, stopping, coaching, correcting issues, 

changing behaviors, and applying disciplinary actions when 
needed to sustain efforts. 



Questions?
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