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Who is Brady?

● Founded in 1914
● Publicly-traded since 1984 and listed 

on the NYSE
● Employs 5,400 people at operations in 

the Americas, Europe and Asia-Pacific
● Operations in 33 countries
● Distribution in more than 79 countries 



Who is Brady?
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Our mission: To identify and protect
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Question

When was your last incident / close call on LOTO?

• 1 - 90 days ago

• 91 - 180 days ago

• 181 - 270 days ago

• 271 + days ago
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Why Lockout Tagout is Important

Everyone goes home safely
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Compliance2021 “Wilful” Violations

OSHA defines a “willful” violation as one 
“committed with an intentional disregard of or 
plain indifference to the requirements of the 
Occupational Safety and Health Act and 
requirements.”

2021 “Serious” Violations

OSHA defines a “serious” violation as “one in 
which there is a substantial probability that death 
or serious physical harm could result, and the 
employer knew or should have known of the 
hazard.”
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Past



How LOTO was performed

No procedures
• You learned on the Job 

• Senior employees taught the new employees

• You either asked where a lockout point was, looked it up on a P&ID drawing or worse guessed

• All of these option were efficient or unsafe

No real verification process

Learn as you go environment 

No management of change
• Document management

• Outdated process

No single point of truth
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Present



What makes a strong LOTO program?
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Develop and document a 
lockout tagout program or 

policy

Write machine / task 
specific lockout tagout 

procedures

1 2



Question

What do you currently use to create your lockout procedures?

• Microsoft Word

• Microsoft Excel

• LOTO specific software

• Home grown software

• Don’t have procedures

• Other
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Procedure Creation and Maintenance

Home grown system

• Internal process but may not be able to be expanded

• IT no longer wants to be responsible

• Creator no longer at the company

Microsoft Excel / Word

• No history

• Working from the latest version?

• Where are they stored (USB, shared folder, etc.)

• Controlling access

Purchased software
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Question

What is missing from the 
image on the right?

• Isolation point identification

• Pipe labeling

• Lockout procedure

• All the above
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What makes a strong LOTO program?
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Develop and document a 
lockout tagout program or 

policy

Write machine / task 
specific lockout tagout 

procedures

Identify and mark energy 
isolation points

1 2 3



Visual Identification
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What makes a strong LOTO program?
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Develop and document a 
lockout tagout program or 

policy

Write machine / task 
specific lockout tagout 

procedures

Identify and mark energy 
isolation points

Lockout tagout training, 
periodic inspections and 

audits

1 2 3 4



What makes a strong LOTO program?
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Develop and document a 
lockout tagout program or 

policy

Write machine / task 
specific lockout tagout 

procedures

Identify and mark energy 
isolation points

Lockout tagout training, 
periodic inspections and 

audits

Provide proper lockout 
devices

1 2 3 4

5



What makes a strong LOTO program?
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Develop and document a 
lockout tagout program or 

policy

Write machine / task 
specific lockout tagout 

procedures

Identify and mark energy 
isolation points

Lockout tagout training, 
periodic inspections and 

audits

Provide proper lockout 
devicesSustainability

1 2 3 4
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Continuous improvement



Sustainability

Ability to generate reports

Update procedures if something changes

Stay up to date on annual audits

Similar procedures 
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Future



Question

Do you allow your maintenance team to use mobile devices?

• Yes, we have wifi throughout our facility

• Yes, mobile devices are cell enabled

• Yes, we would need offline capabilities

• No, we see this as a liability

• No, we are working on getting approval

• Other
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Technology to Help Streamline LOTO
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No more paper

Reportable Timestamps

Digital procedures

Evolution of the workforce



Technology to lead the way

Smart LOTO devices

Live dashboards 

• Know what is being worked on and by who

Isolation point validation
• Help your staff know that they are lockout out the correct thing
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Q & A
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Contact Us

Tony Mares
Product manager
antonio_mares@bradycorp.com
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Shawn Powell
Strategic Account Manager
shawn_powell@bradycorp.com

https://www.bradyid.com/lockout-tagout

https://www.bradyid.com/lockout-tagout
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