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Antitrust Compliance

The meeting will be held in accordance with PPSA’s Antitrust Policy and
Procedures. PPSA’s aim is to promote health & safety, and to arrange
for the collection, dissemination and interchange of concepts and
information in fields of interest to its members. PPSA is not intended
to, and may not, play any role in the competitive decisions of its
members or their employers, or in any way restrict competition among
companies.
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What is the PPSA?

Benefits of joining

- Share best practices

- Improve your Safety Approach

- Provide a platform to voice
concerns to your paper clients

Goto
https://www.ppsa.org/
to join

- Build partnerships

- Greater influence
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https://www.ppsa.org/

Today’s Speakers

@ WestRock
Matt Kanneberg is westRock’s Director Brett Moore M.S.S./ATC/CEAS is
Medical, Ergonomics & Home Office owner of Moore Wellness Systems, LLC. Moore
Health and Safety COE. Matt has had a 30-year Wellness Systems provides Industrial Athletic Training
career working in the paper industry mostly focused and Injury Prevention services in more than 20 states.
on Capital Construction, Pulp & Paper Mills and Brett has worked in NCAA Division | Athletics and
Enterprise/Global H&S Management. Industrial Athletic Training for over 32 years.
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Agenda

e Ergonomic Fundamentals

e Strategy + Execution = Success (Goals)

e Barriers & Challenges to Success

* Critical Elements to Ergonomic Program
e Short Term / Long Term Strategies

* Engage Subject Matter Experts (SMEs)




Ergonomics: What are its goals?
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Ergonomics Linkages

Purchasing Training

Incident Investigation
Return to Work /
Engineering / Design
\ " g g g

Fitness for Work +—— Ergonomics

Hiring and
. Placement
Inspections \
Wellness / \ Management of
Change

First Aid JSA / SOP
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Where do ergonomic injuries fall within the injury/risk spectrum?
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IMPACTS
. 30-35% of injuries
. Higher S injuries
. Majority of pain
« Impacts injury fre-
quency segment

LOST WORK DAYS
ESTRICTED WORK DA
TWCC & RECORDABLES

SAFETY EXCELLENCE
INTERVENTION

COMPREHENSIVE
STRATEGY FOCUS

FIRST AIDS
CHRONIC PAIN
MODERATE PAIN
MINOR PAIN

EXCESSIVE FORCE < CONTINUAL REPETITION
POOR POSTURE < CONTACT STRESS < VIBRATION
EXTREME COLD < DEHYDRATION <> SLIPS/TRIPS <> AGING
SMOKING < PHYSICAL CAPABILITIES < OTHER MEDICAL

SYSTEM CONTROL GAPS
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Barriers & Challenges to Ergonomic Success

* Seems overwhelming and controls can be complex in nature

e Lack of comprehensive strategy

e Lack of early pain and discomfort reporting

* Ergonomic understanding (eye) should be internalized in all that we do

e Fear of ‘owning’ non-work-related injury concern of increasing
recordable injuries (check out PPSA Call to Action LINK)

e Culture of fear of reporting injuries and incidents

* Overemphasis of lagging data equating to safety success — the absence
of injuries doesn’t equate to presence of controls/defenses

 Lack of enterprise and/or facility level competency / SMEs



https://www.ppsa.org/assets/docs/Call%20To%20Action.pdf?utm_medium=Call%20to%20Action&utm_source=pdf&utm_campaign=PPSA%20Call%20to%20Action&utm_content=pdf

Ergonomic Emphasis

[ Comprehensive Plan ] People [ Procedures ] [ foalsang ]
Equipment Continuous
3 Year Ergo Strategy Hiring & Placement JHA/SOP Purchasing imerevement
Current Year Detailed Plan Fitness for Duty Ergonomic Risk Assessments Design/Engineering
Leading/Lagging Measures  Return to Work Incident Investigation Ergonomic Tools
Competent Champion Wellness Management of Change
Resources (on site) Training SOAR
Resources (Subject Experts) Early Reporting Process
|PERSONAL RISK FACTC} IINDIRECT RISK FACTORS > I DIRECT RISK FACTORS >
RISK b Physical Capabilities Duration on Task Force % 9
Medical History Workstation Design Repetition @
Age Hand Placement/Hold Work Posture 0
CONTROLS Smoking Work Assignment Contact Stress Q 0
Hydration Environmental Conditions Vibration o
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Eliminate Hazard Product Selection Job Rotation Healthy Lifestyle Anti-Vibration Gloves
Substitution Design/Re-design Personnel Selection Hydration Shoe Insoles
Machine vs. Body Ergo Designed Tool Stretch/Conditioning Proper Posture Knee Pads
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Critical Elements to Ergonomic Program

e Leadership Support

* Training/Competencies: Leadership - Owner - Focus Team —
Teammates

e Link Ergonomics & Wellness
e Engagement — Focus Team for Ergo/Wellness
 Early pain/discomfort awareness and reporting process

e Strategy: Data & Surveys, Procedures, Tools & PPE,
Momentum & Communication and SMEs

 SMEs: Ergonomist, Healthcare Professionals (ATCs) and H&S
Professionals




One-Company Ergonomic
Strategy — OVERVIEW

14 to 18
months

Inbegrate Prooess |
Mamagement Systam

Puiipser Torrnakiathis 2 way
e el susiain eflods long

Pravide Dspsig Maitaning
Purpos=: Tofully miegraie ino
easiing processes whike
mantinngefscierens

Movetn Seady State
Purpese. To(rapk
sefsuffcenoy al the sie

4 to 8 months

Implemant one-year plan

Diavelop ergonomics-miag

i i
Conduct raining for
amplovess and sappod
B il S i B
Purpase: Toshow hat ergonom Conlinua problem
1 to 4 months has ke ko the =i md i entficaion and resn
Enemize process with earky Raapphy sohdiors o lke
Saart 1he Ergosomics Preceas ——— E*‘i"ﬂmmﬂ'm'ﬂ .
T ErOgneas aga
Purpzse Tiooesess the reed and] | Conductinkial analysi of
plan appropriaie process — i
i daka Emonomics niegraied o Sie's
+ Dakerming cuman sk o ey the “quick wing change maragement process
+ Appointteam or coordinaipe| * REVEW dnd e xiing
+ Train eamicooninglor tiie
+ Conductigadarshipiraining|  SUben imemeation
M m“mm " Iﬂph'lmﬂﬂlﬁ!fﬂ-h}r!-
=T ‘uick wins"
procam (depkment Ok Sicnasans
Successaiul comphakonof inflial
Deployment approved by
laadersh

+ Plan slmady stak:
— Program marisnangs

- _!.hi;li'uufarmru'rn

B
+ Estabish snady-stak
marcs
+ Estahish reaponsibiibes for
ergonomicawihin e
crganzaion

Emerging ssues monilored

PPSA

PULF & PAPER aaF Jien

OEIRCARC THE IHDU S&TC

* Education & Training

* Informaticn & Resources |- E
* Safety Updates e g
+ Professional Networking- e~ .

& Committes Activities i, - -




Athlete or Industrial Worker?




Athlete or Industrial Worker?
Lower Back Pain




MSD Injury Prevention Is The Same In All Settings:
The very same basic components...

Strains

Disc Injury Sprains

Soft
Tissue
MSD
Injuries

Entrapment Tendinitis

Entrapment Capsulitis

Synovitis Fasciitis

Bursitis




MSD Injury Prevention Is The Same In All Settings:
The Very Same Basic Key Components

* Apply Basic Principles of
Ergonomics/Biomechanics/Human Factors
e Proper Hydration/Nutrition

o Efficiency of Blood Flow




AT.C. (Certified Athletic Trainer)

e Soft Tissue, Musculoskeletal, Orthopaedic
Injury

e Evaluation and Immediate Treatment

* On Site Ergonomic Assessments




AT.C. (Certified Athletic Trainer)

* Injury Evaluation and Treatment of acute injuries
e Complete understanding of OSHA first aid is a must

e Daily Health, Wellness, Ergonomics Employee
Education

* Participation in Ergonomics and Wellness Teams
(Create Ergonomics/Wellness Teams)

* Ergonomics Assessments throughout facility (CEAS )

* Help employees with non-work-related injury work to
prevent from becoming work related

e Assist with Safety Team Projects




Example of Understanding the OSHA First Aid Protocol

SOFT TISSUE/MSD OSHA REGULATIONS
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Employee Wellness and Injury Prevention

Managing MSDs & Soft Tissue Injuries




Key Component to ANY Successful Ergonomics Program

Whenever and wherever we can

Easy To Understand and Regular

Leadership Training in
Ergonomics

o 9
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Power Zone Education: Very Effective/Simple Tool
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WHAT IS THE 4
“POWER
LONE?”

T
* The power zone for lifting is g 40"
close to the body, between :
mid-thigh and mid-chest L
height. Comparable to the E 20"
Str“'(E zone in bﬂEEbE”, e The recommended weight
. ) limit that can be lifted safely
this zone is where arms and at different vertical and

horizontal distances.,

back can lift the most with the
least amount of effort.
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Seated Safety: Very Effective/Simple Tool

20" - 30" o Screan

-

|

Sitting Eye
Height Range

44.0"

---------

Seat Height
Range

15.0"

|

»
H

10P - 20° Tilt

* Education & Training

* Information ERSA:IH:QS
+ Safety Updates

'P' afessio INI'N' kH‘IH

nmmlt

..r;q f




Employee Health and Wellness

Maintaining & Improving an employee’s quality of

life is the number one priority.

* Educating employees, proactive controls and addressing MSD’s early
is how you do just that while significantly improving the facility injury
rates and overall safety success.

QUALITY OF LIFE!




Conclusion:
 Don’t let it intimidate you...get started on the basics
* Must have leadership support
* Build competencies at all levels of an organization
e Engagement — Focus Team for Ergo/Wellness
e Early intervention of pain and discomfort
e Continuous Improvement (strategy)
* Engage SME’s when appropriate
e Create an ergonomic eye - lots of free/easy improvements




Soft Tissue Injuries Are Preventable!
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